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� School-Based Board Action Reports � 
[Approval Flow Chart] 

 
 

  
 
 
  

 

School chooses 
Consultant/Vendor 

following Purchasing 
packet guidelines 

 
School submits for LSC  
approval, if applicable 

School prepares draft 
Board Report; commits 
funds; completes and 

signs forms in 
Purchasing packet 

 

Forwarded to Area 
Instructional Officer for 

Review and Approval 

 
Forward to Chief 

Education Office for 
Review and Appropriate 

Approval 

 
Chief Education Office 
will obtain applicable 

Programmatic 
 Approval(s) 

Approved 

Approved 

Approved 

School must ensure proper vendor-selection 
method is used. e.g. Level One, Two or Three 
Procurement Process 

Follow Submission Requirements & Deadlines 
established by your LSC 

School should also forward disc version of draft 
Board Report.  
 

Board Report data complete, accurate, 
consistent and proposal is cost effect.  If hiring 
consultant, report card on consultant’s previous 
projects with this school or other schools. 

Forwarded to Budget 
Office for Approval and 
Law Department for pre-
review.  See page 6 for 
remainder of Approval 

Requirements 
Approved

AIO will determine if consistent with School 
Improvement Plan goals and if approved will 
forward to the Chief Ed. Officer 
 

See Page 12 for various Programmatic Approval  
Requirements. 




