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FIRST AMENDMENT TO CUSTODIAL SERVICES AGREEMENT
{Aramark Management Services Limited Partnership)

THIS FIRST AMENDMENT TO CUSTODIAL SERVICES AGREEMENT (“First Amendment”}, is
entered into as of July 1, 2016, between the Board of Education of the City of Chicago, a body politic and
corporate commonly known as the Chicago Public Schools ("Board” or "CPS") and Aramark Management
Services Limited Partnership d/b/a Aramark Education K-12, a Delaware limited partnership (“Vendor”,
and together with the Board, individually, a “Party” and collectively, the “Parties”).

RECITALS

1. Board and Vendor entered into a certain Custodial Services Agreement, dated as of March 1,
2014 (“Original Agreement”), whereby Vendor provides custodial services at certain of Board's facilities
(each, a “Board Facility” and collectively, “Board Facilities”) in Chicago, lllinois.

2. The Parties wish to expand the Scope of Services provided by Vendor to include Integrated
Facilities Management Services in accordance with the terms of the Original Agreement, as amended by
this First Amendment, and as permitted by that certain Fagcility Management Services Request for
Proposal for Specification No. 13-250050 {the “RFP"), specifically, for Vendor to manage all services
related to Integrated Facilities Management at certain Board Facilities at which the Vendor currently
provides Custodial Services under the Original Agreement together with additional Board Fagilities to be
assigned to Vendor from time fo time, including those identified herein.

3. The Integrated Facilities Management Services to be provided by Vendor will include, among
other things, Custodial Services, Engineering Operations and Maintenance Services, Landscaping
Services, Pest Control Services, Snow Removal and other Various Trade Services as from time to time
designated by the Board, all in accordance with the terms of the Original Agreement as amended by this
First Amendment (collectively, the “Agreement”).

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing Recitals, which are incorporated herein as
though fuily set forth herein, and for other good and valuable consideration in hand paid, the receipt and
sufficiency of which is hereby acknowledged, the Parties agree as follows:

1. Defined Terms. All defined and/or capitalized terms used herein shall have the same meaning
as set forth in the Original Agreement unless otherwise defined herein or the context clearly requires a
different meaning or connotation. The term “Agreement” means, collectively, the Original Agreement, as
amended by this First Amendment.

2. Amendment of Section 3 of Original Agreement (“Scope of Services”}. The Parties wish to

amend the Scope of Services to be provided by the Vendor by expanding the Services to include
Engineering Operations and Maintenance Services, Landscaping Services, Pest Control Services, Snow
Removal Services and other Various Trade Services with respect to certain Board Facilities as more fully
described below.

Section 3. Scope of Services, in the Original Agreement is deleted in its entirety and in lieu
thereof, the following shall be inserted:

Scope of Services: During the Term, the Vendor shall provide to the Board the Services
pursuant to the terms of this Agreement. “Services” means, collectively, the Custodial Services,
Engineering Services, Landscaping Services, Pest Control Services, Snow Removal Services and
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Various Trade Services {as those terms are defined in Exhibit A-1 hereto) and any and all other
services, deliverables, duties and responsibilities described in Exhibit A-1 of this Agreement,
including any and all work necessary to complete them in accordance with the standard of
performance required in this Agreement. Vendor agrees to provide the Services at the prices set
forth in Exhibit B-1. The Board retains final authority with respect to all Services related decisions.
The Board may, from time to time, request changes in the scope of Services and/or Additional
Services (defined in Exhibit A-1). Any such changes shall be documented by a written
amendment to this Agreement signed by the Vendor, the Board and the Board's General Counsel
and shall, to the extent applicable, be accompanied by any mutually agreed maodification to Exhibit
B-1.

Amendment of Section 5 of Original Agreement (“Compensation, Purchase Orders and
Payment”). Section 5 of the Original Agreement is hereby amended by deleting paragraph B. in

its entirely and inserting in lieu thereof the following new paragraph B. to Section 5. and further by
adding the following paragraph as Paragraph D. to Section 5:

B. Invoices. The Vendor shall submit invoices to the Board two (2) times each month
referencing this Agreement. All invoices shall include: a valid purchase order number, a general
description of the Services and invoice amount. Invoices shail be submitted in a timely manner. The
final invoice shall be submitted no later than ninety {90) days after the expiration or termination of this
Agreement. If Vendor has more than one contract with the Board, separate invoices must be
submitted for each contract. The Board shall, subject to Section 6 hereof, process payments within
thirty (30) days in its normal course of business after receipt of invoices and all supporting
documentation necessary for the Board to verify the Services provided under this Agreement,
Subject to Section 42.C of this Agreement, if any amount due hereunder is not paid in full by the
Board within ninety {90) days after the applicabie invoice date, then the unpaid portion of such amount
shall bear interest at one percent {1.0%) per month in accordance with the provisions of the lllinois
Prompt Payment Act [30 ILCS 540/0.01 ef seq.].

D. Changes to the Scope of Services. To the extent that (i) the Board closes Board Facilities or
material parts thereof including, for example, due to construction or decommissioning or (ii) there is a
change in the use of Board Facilities, and such change in Services results in an increase or decrease
in costs to Vendor, then the amount payable to Vendor under the Agreement shall be increased or
reduced, as applicable, by an amount equal to any change in costs to Vendor from the date at which
the change in Services took effect based upon the rates set forth in Exhibit B-1. The Board shall
provide Vendor with prior notice of any such change.

Amendment of Section 9 of Original Agreement (“Events of Default”). Section 9 of the

Original Agreement is hereby deleted in its entirety and in lieu thereof, the following Section 9. and
Section 9A. shall be inserted:

9. Events of Default: Events of default (“Events of Default”) include, but are not limited td,
any of the following:

A. Any material misrepresentation by Vendor in the inducement of this Agreement or the
provision of the Services;

B. Breach of any material agreement, representation or warranty made by Vendor in this
Agreement;
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C. Assignment by Vendor for the benefit of creditors or consent by Vendor to the appointment of
a frustee or receiver or the filing by or against Vendor of any petition or proceeding under any
bankruptcy, insolvency or similar law; or

D. Failure of Vendor to supply the Services required hereunder materially in accordance with the
terms and conditions of this Agreement, including but not limited to, the following:

vi.

vii,

viii.

Any act or failure to act which adversely affects the safety or welfare of students or
Board staff;

Failure to perform materially in accordance with terms, conditions, and specifications
of this Agreement;

Failure to promptly re-supply Services that were determined by the Board to be
defective after receipt of written notice from the Board and at least a fifteen (15) day
cure period {or such cure period as is reasonable and mutually agreed by the Parties
in the event that the deficiency is not reasonably capable of cure within fifteen (15)
days given the nature of the Services),

Discontinuance of the supply of the Services for reasons not beyond Vendor's
reasonable control other than as a result of non-payment by the Board;

Failure to comply with any material term of this Agreement, including but not limited
to, the provisions concerning insurance and nondiscrimination, and any other acts
specifically and expressly siated in this Agreement constituting an event of default;

Failure to supply any portion of the Services herein at the time fixed for
performance and in the manner specified herein;

Failure to supply the Services with sufficient personnel and equipment or with
sufficient material to ensure the provision of the Services due to a reason or
circumstances within Vendor's reasonable control; or

Failure to supply the Services in a manner satisfactory to the Board.

SA Default by the Board. Notwithstanding any provision to the contrary herein, in the event
the Board fails to comply with 2 material term of this Agreement, including if Board fails to pay
Vendor any sums when due and owing pursuant to the terms of this Agreement, Vendor shall
provide written notice to the Board of such event. After receipt of such written notice the
Board shall have ninety (90) days to cure such default. If the Board fails to cure such default
within ninety (90} days after receipt of such written notice, Vendor shall have the right to (a)
suspend this Agreement upon thirty (30} days prior written notice to the Board, and/or {b)
exercise any of its other rights and remedies available to Vendor at law or equity.

Amendment of Section 14 of Original Agreement (“Representations and Warranties and

Covenants of Vendor”), Section 14 of the Original Agreement is hereby amended by adding the
following paragraphs as new paragraphs R, S, T, U and V. to Section 14:

R.

Ownership. The Vendor is the owner of the Sofiware and other components of the

Services or otherwise has the right to grant o the Board the license (contemplated by Section
43) without violating any rights of any third party, and there is currently no actual or
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threatened suit by any such third party based on an alleged violation of such right by the
Vendor.

S. Software Performance. During the Term and any renewal term of this Agreement,
the Software will (1) be free from defects in material and workmanship under normal use and
remain in good working order and (2) function properly and in conformity with the warranties
herein and in accordance with this Agreement and with the description, specifications, and
related documentation on the Board computer workstations and system software including
updates or new releases to such hardware, system software, and other software, and
interface with other proegrams as required, and related documentation completely and
accurately reflects the operation of the Software.

T. Free of Computer Viruses. The Vendor shall use commercially reasonable best
efforts to ensure that the Software is free of computer viruses. The Vendor also shall
maintain a master copy of the appropriate versions of the Software, free of computer viruses.

U. Not Alter Program. The Vendor shall not, directly or through a third party,
knowingly remove, alter, change, or interface with the Software or any other program for the
purpose or preventing the Board from using the Software or any other program.

V. No Disabling Code. The Vendor shall not knowingly cause any disabling code to be
incorporated into the Software.,

Amendment of Saction 19 of Original Agreement {“Insurance Requirements™”). Section 19 ofthe

Original Agreement is hereby amended as follows:

A. The following language is added as new Subsection F:

F. Contractors’ Pollution Liability Insurance. When Services are performed which
may cause a pollution exposure, Contractors Poliution Liabllity must be provided
covering bodily injury, property damage and other losses caused by pollution conditions
that arise from the Services with limits of Two Million and 00/100 Dollars ($2,000,000)
per occurrence. The policy shall not include a lead, asbestos, or mold exclusion without
the prior written approval of Board. When policies are renewed or replaced, the policy
retroactive date must coincide with or precede the start of the Services under this
Agreement. A claims-made policy, which is not renewed or replaced, must have an
extended reporting period of two (2) years.

B. Subsection F (“Additional Insured”) of the Original Agreement is re-identified as
Subsection G. The revised Additional Insured sub-subsection thereof is deleted in its entirety and
replaced with the following:

G. Additional Insured; Waiver of Subrogation. Vendor shall, and shall cause its
subcontractors to, grant additional insured status to the Board and its members,
employees and agents, to any titieholders of record (including the City of Chicago
[“City"] and the Public Building Commission of Chicago ['PBC"}, as their interests may
appear), and to any other entity designated by Board in writing prior to a loss, on a
primary basis without recourse or right of contribution from Board, City or PBC, or any
other entity designated by Board. Such additicnal insured status shall only be granted on
the commercial general liability and auto liability insurance coverages, and may be
granted via a blanket additional insured provision. Any umbrelila insurance coverage
utilized to meet the required limits shall follow the form of the underlying scheduled
policies. Such insurance coverage shall not otherwise cover liability in connection with or
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arising out of the wrongful or negligent acts or omissions of the Board of Education of the
City of Chicago, the Public Building Commission of Chicago, the City of Chicago, a body
politic and corporate, and its members, employees and agents, and any other entity.

C. The first paragraph immediately following the re-identified Subsection G is hereby deleted
in its entirety and replaced with the following:

Vendor, its insurance company or its representative, shall submit an insurance certificate
evidencing all coverage as required hereunder and indicating the Additional Insured
status as required above, including expressly naming the Board of Education of the City
of Chicago, a body politic and corporate, the City and the PBC as their interests may
appear. and their respective members, employees and agents, and any other entity
designated by Board in writing prior to a loss, as additional insureds in such insurance
certificate. The Board will not pay Vendor for any Services if such certificate of insurance
is not provided by Vendor prior to the performance of any Services. Notice of cancellation
of any insurance policies required herein shall be subject to ACORD 25 Certificate of
Liability standards and will be delivered as applicable in accordance with policy provisions.
The Vendor shall provide notice to the Board in the event of cancellation of any insurance
required herein to:

Risk Management

Board of Education of the City of Chicago
42 West Madison Street, 2™ Floor
Chicago, lllinois 60602

Copy to: Chief Procurement Officer
Board of Education of the City of Chicago
42 West Madison Street, 9t Floor
Chicago, Illinois 60602

[Next sub-section commences with the language in the Original Agreement: “Any failure
of the Board to demand or receive proof of insurance coverage shall not . ..” The
remainder of the language in the Original Agreement through the end of Subsection F,
now re-identified as G, remains unchanged.

7. Amendment of Section 22 of Original Agreement {“Notices”). The Notice requirement to the

Board is deleted in its entirety and replaced with the following:

IF TO THE BOARD:
Chicago Public Schools
Department of Facilities
42 West Madison Street, 3 Floor
Chicagpo, lllinois 60602
Attention: Executive Director of Facilities

With COPY TO: General Counsel
Chicago Public Schools
One North Dearborn Street, 9% Floor
Chicago, lllinois 60602

8. Addition of Miscellaneous Provisions: The following provisions are added as Sections 43 and
44 of the Original Agreement:
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License, Implementation, Hosting, and Support:

a. License: Vendor hereby grants to the Board a non-exclusive, worldwide,
nontransferable royalty-free license to use the Software (defined below). The Board shall
not sell, lease, license, or otherwise transfer, use, or dispose of the Software except as
expressly provided herein. The Software shall at all times remain the sole and exclusive
property of Vendor. The Board shall not copy or knowingly permit the copying by any third
party of the Software, or distribute, market, sell, rent, lease, license, transfer, sublicense,
or assign to any third party any portion of the Software, except as permitted under this
Agreement. The Board shall not make any alterations, additions, or modifications, create
derivative works, decompile, disassemble, or reverse engineer the Software without the
prior written consent of the Vendor. The Board may make a reasonable number of back-
up copies of the Software for its own use only, as the Board determines is reasonable
and necessary.

As used herein, "Software” shall mean the asset management system provided {o the
Board by Vendor for use in the implementation of the IFM Services.

a. Limited Sharing of Reports and Data: The Board and its employees and
representatives may, with the prior written consent of the Vendor, share reports and data
generated from the Services with other vendors of the Board.

b. Implementation of Software: Vendor shall provide installation, configuration, and
implementation Services for the Software in accordance with the provisions of Exhibit A-1
hereto, so that such Software is accessible through the Board's computer workstations.

¢. Licensed Users: Vendor shall provide a username and password for each licensed
user of the Software. '

d. Software Maintenance. During the term of this Agreement, Vendor shall be solely
responsible for maintenance of the Software and its accessibility to the Board.

e. Software Support: Vendor shall maintain, and provide support Services in connection
with the Services in accordance with the provisions of Exhibit A-1.

f. Hosting of the Software and Board Data: Subject to the terms and conditions of this
Agreement, Vendor shall provide the Board with the following: (1) storage space on, and
access to, a computer system with the capability of making the Software accessible by
the Board through a secure online means set forth by the Vendor and approved by the
Board's Chief Information Officer and (2) related materials, facilites, and Services
necessary to host the Software and the Board Data and to otherwise make the Software
and the Board Data accessible on demand by the Board's designated users, in each
case in accordance with Exhibit A-1.

g.- Documentation: Vendor shall deliver to the Board sufficient copies of the
Documentation {defined in Exhibit A-1) for each licensed user of the Software,

h. Compatibility and Data Fiow: Vendor shall cause Software to allow data to flow
properly between the Board's computer workstations and the Vendor's Software. Vendor
shall cause any other resources that are provided by Vendor to the Board, incorporated
by Vendor, or approved or recommended by Vendor for use by the Board in connection
with the Software and Services to be fully compatible with and not materially and
adversely affect or be materially and adversely affected by each other or the other
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hardware, software, equipment, network components, systems, services, and other
resources that are owned or leased by, or licensed to, the Board {(collectively the “Board
Resources”). At all times, Vendor shall cooperate, and work as requested by the Board,
with the other vendors and service providers of the Board to coordinate the development,
integration and the provision of Services with the services and systems of such other
vendors and service providers. Such coordination shall include:

(i) Facilitating with such other relevant vendors and service providers the timely
resolution of all problems that may arise and impact the Software and Services,
regardiess of the actual or suspected root-cause of such problems, and using all
commercially reasonable efforts to obtain and maintain the active participation,
cooperation, and involvement of such other vendors and service providers as is
required for resolution of such problem;

(i) Providing information to such other vendors and service providers
concerning the Software, Services, data, computing environment, and technology
direction used in implementing and the Software and Services;

iii) Working with such other vendors and service providers in the
implementation and integration of the Software and Services with the Board
Resources in the Board’s environment and the integration and interfacing of the
services of such other vendors and service providers with the Software and
Services;

(iv) Providing reasonabie access to the Software and Services and use of the
Software and Services by such other vendors and service providers; and

(v) Performing other reasonable necessary tasks in connection with the
Software and Services in order to accomplish the foregoing activities described in
this section.

If a dispute arises between the Board and Vendor as to whether a particular service or
function falls within the scope of the services provided by the Board’s other vendors
and/or service providers {or by the Board itself} or within the scope of the Services
provided by the Vendor, then that particular service or function will be consideredtobe a
part of the Services if it is consistent with, and reasonably inferable to be within, the
scope of the Services as set forth in this Agreement and it more reasonably would be
associated with the scope of Services than within the scope of services o be provided by
other service providers. If any of the foregoing requires the disclosure of any proprietary
information or confidential information of Vendor to any third party, then that third party
will be required to enter into a reasonable confidentiality agreement with Board with
terms substantially equivalent to those of this Agreement regarding the protection of
Confidential Information as defined in this Agreement.

Prevailing Wage. Environmental Requirements and Warranties.
Compliance With PLA And Prevailing Wage. Board has entered into the

Chicago Board of Education Multi-Project Labor Agresment (including that certain
Supplemental Agreement to the Project Labor Agreement Regarding Student Programs
and Apprenticeships) (“PLA") with various trades, which essentially applies to
construction, demolition, rehab, or renovation of Board properties for projects in excess of
$25,000.00. A copy of the PLA is available on Board’s website
at:hitp://www.csc.cps.k12.il.us/purchasing/documents/MultiProject_Labor Agreement.pdf
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and by this reference made a part of this Agreement. Vendor shall comply with the PLA
where applicable.

Vendor is and shall remain in compliance with the Hlinois Prevailing Wage Act (820 ILCS
130/.0.01 et seg.), where applicable. For purposes of clarity, the Parties acknowledge
and agree that the Custodial Services and Landscaping Services contemplated to be
performed under this Agreement are not subject to the PLA.

B. Performance of Work; Environmental Reqguirements. Vendor shall comply
with, and shall cause its subcontractors to comply with, all applicable environmental and

other laws, ordinances, and regulations in the performance of any operations and
maintenance work (“O & M Work”). The O & M Work includes without limitation pertinent
Engineering Services and Various Trades Services as defined and more fully set forth in
Exhibit A of the Original Agreement as amended by Exhibit A-1 of this First Amendment).
All O & M Wark performed by Vendor shall be limited to $1,500.00 per project; and O & M
Work in excess of such amount shall be performed by the Board.

C. Warranties and Pre-Existing Conditions.

1. Warranties. Vendor warrants to the Board that: (i) all materials and
equipment furnished for O & M Work shall be of good quality and new unless
otherwise required or permitted by the Work Orders; and (ii) the O&M Work shall be
free from defects not inherent in the quality required or permitted. Board is entitled
to consider O&M Work not conforming to these requirements, including substitutions
not properly approved and authorized, defective. Vendor's warranty excludes
remedy for damage or defect caused by abuse, modifications not executed by
Vendor, improper or insufficient maintenance, improper operation, or normal wear
and tear under normal usage.

2. Pre-Existing Conditions. Vendor will not be responsible for any conditions
that existed in, on or upon the IFM Board Facilities or the Board’s equipment or
systems located in, on or upon the IFM Board Facilities prior to July 1, 2016, with
regards to matiers directly related to Engineering Operations and Maintenance
Services, Landscaping Services, Pest Control Services, Snow Removal and other
Various Trade Services as from time to time designated by the Board, including,
without limitation environmental impairments and other conditions. The Parties
acknowledge that Vendor was providing Custodial Services at the Board Facilities,
including IFM Board Facilities, prior to July 1, 2016, and that the foregoing provision
is not applicable to any limitation which is found to be attributable to any conditions
as a result of Vendors Custodial Services at Board Facilities. Vendor's
responsibilities are limited to the provisions of the Scope of Services as defined in
Exhibit A-1 to this Agreement. In no case will any Vendor employee act in the
capacity of a "Designated Person” (within the meaning of the Asbestos Hazard
Emergency Response Act (“AHERA"), which duties remain solely with the Board.
Nothing in the preceding sentence shall in any way abrogate or otherwise limit
Vendor’s obligations to properly train any personnel of Vendor or any of Vendor's
contractors or subcontractors pursuant to AHERA and otherwise who will be
supplying IFM Services to the Board Facilities and to utilize only such properly
trained personnel in the supply of IFM Services to IFM Board Facilities.

9. Amendment of Exhibit A (“Scope of Services”) of Original Agreement. The Parties wish to
amend the Scope of Services, attached as Exhibit A to the Original Agreement. The revised Scope of
Services will include Integrated Facilities Management Services ("IFM Services”) in accordance with the
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terms of the Original Agreement, as amended by this First Amendment, and as permitted by the RFP,
specifically, for Vendor to manage all services related to Integrated Facilities Management (“IFM”}) at the
IFM Board Facilities as described in Exhibit A-1 and set forth on Schedule 4.1 attached hereto (the “IFM
Board Facilities”) together with additional Board Facilities which may be assigned to Vendor as IFM Beard
Facilities from time to time.

The IFM Services to be provided by Vendor will include, among other things, Custodial Services, Engineering
Operations and Maintenance Services, Pest Control Services, Various Trade Services, Landscaping Services
and Snow Removal Services as from time to time designated by the Board. Effective July 1, 2016 (or such
later date for the applicable IFM Board Facilities as set forth in Schedule 4.1 attached hereto) the Original
Agreement is amended by deleting Exhibit A therein and replacing it with the revised Exhibit A-1 (Scope of
Services), attached hereto and incorporated herein. IFM Services will commence at the IFM Board Facilities
onJuly 1, 2016 {or such other commencement date for the IFM Board Facilities as designated in Schedule 4.1
attached hereto). Vendor acknowledges that certain Board Facilities identified in the Original Agreement will
no longer be serviced by Vendor and that such former Custodial Services Board Facilities are identified on the
attached Schedule 4.1, and that no additional payment (beyond payment for services rendered through June
30, 2016) will be owed to Vendor for Custodial Services at Former Custodial Services Board Facilities for any
Custodial Services on or after July 1, 2016. From and after July 1, 2016, Vendor will continue to provide
Custodial Services only to those Board Facilities which are neither IFM Board Facilities nor Former Custodial
Services Board Facilities (provided the IFM Services provided by Vendor at the IFM Board Facilities shall
continue to include Custodial Services among the others as described in Exhibit A-1 hereto).

10. Amendment of Exhibit B (Schedule of Compensation) of Original Agreement. As a result of

the revised Services, the Parties wish to amend Exhibit B of the Original Agreement. Exhibit B (Schedule
of Compensation) to the Original Agreement is hereby deleted in its entirety and replaced with Exhibit B-1
(Schedule of Compensation) attached hereto and incorporated herein.

11. Amendment of Schedule 4 {Board Facilities) of the Original Agreement. The list of Board

Facilities identified in Schedule 4 of the Original Agreement is deleted in its entirety and replaced with the
revised Schedule 4.1 attached hereto and incorporated herein. The revised Schedule 4.1 shall identify
those Board Fagcilities at which the Vendor will provide solely Custodial Services as well as those Board
Facilities at which the Vendor will provide IFM Services.

12. Counterparts and Facsimiles. This First Amendment may be executed in any number of
counterparts, each of which shall be deemed to be an original, but all of which together shall constitute but
one document. A signature delivered by facsimile or electronic means shall be considered binding on
both parties.

13. Freedom Of information Act. Vendor acknowledges that this First Amendment is a matter of
public recard and is subject to the lllinois Freedom of Information Act (5 ILCS 140/1) and any other
comparable state and federal laws and that this First Amendment is subject to reporting requirements
under 105 ILCS 5/10-20.44. Vendor further acknowledges that this First Amendment shall be posted on
Board’s internet website at www.cps.edu.

14. Authority. Vendor represents and warrants that Vendor has taken all action necessary for the
approval and execution of this First Amendment, and execution by the person signing on behalf of Vendor is
duly authorized by Vendor and has been made with complete and full authority to commit Vendor to all terms
and conditions of this First Amendment which shall constitute valid, binding obligations of Vendor.

15. Other Terms and Conditions. Except as expressly provided in this First Amendment, all terms
and conditions of the Original Agreement, including without limitation the Maximum Compensation
Amount set forth in Section 5.A. of the Original Agreement, are and shall remain in full force and effect.
This First Amendment shall in no way be deemed to increase the Maximum Compensation Amount of
$260,300,000.00 set forth in said Section 5.A. of the Original Agreement.
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IN WITNESS WHEREOF, the Parties hereto have caused this First Amendment {0 be executed
by thelr duly suthorized representatives as of the date first written above.
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By:
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Exhibit B-1 Revised Schadule of Compensation
Exhibit C IFM Service Level Agreement
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Schedule B-1.) Custodial Services Base Rate Schedule
Schedufe B-1.1lA Transferred Custodial Equipment
Schedule B-111B Transferrad Digpensers
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EXHIBIT A-1
(ARAMARK MANAGEMENT SERVICES LIMITED PARTNERSHIP D/B/A ARAMARK EDUCATION K-12)

CUSTODIAL AND INTEGRATED FACILITIES MANAGEMENT PROGRAM
SCOPE OF SERVICES

Name of Project: Custodial Services Program

Board’s Project Manager: Phone: E-Mail:

Vendor’s Project Manager: K. Stewart McKinney Phone: {214) 882-7119 E-Mail:
mckinney-stewart@aramark.com

Period of Performance: March 1, 2014 through and including February 28, 2017

THIS SCOPE OF SERVICES (this “Scope of Services”) shall be conducted pursuant to the terms
and conditions of that certain Custodial Services Agreement dated as of March 1, 2014 (the "Original
Agreement") by and between ARAMARK Management Services Limited Partnership d/b/a Aramark Education
K-12, a Delaware limited partnership (*Vendor”) and the Board of Education of the City of Chicago, a body
politic and corporate, commonly known as the Chicago Public Schools (the “Board” or “CPS$”; and together
with the Vendor, individually, a “Party” and collectively, the “Parties™), as amended by that certain First
Amendment to Custodial Services Agreement dated as of July 1, 2016 (the “First Amendment” and together
with the Original Agreement, the "Agreement”), by and between the Vendor and the Board. Capitalized terms
used and not otherwise defined herein shall have the meanings assigned thereto in the Agreement. Inthe
event of a conflict between the terms of this Scope of Services and the Agreement, the terms of the
Agreement shall supersede and prevail.

Pursuant to the First Amendment, the Parties are revising the Scope of Services provided by Vendor to
include Integrated Facilities Management (“IFM”) Services with respect fo certain Board Facilities in
accordance with Vendor's response to that certain Facility Management Services Request for Proposal for
Specification No. 13-250050 (the “RFP"). The IFM Services to be provided by Vendor will include, among
other things, the following services as more completely described in this Exhibit A-1: Custodial Services
(“Custodial Services”), Engineering Operations and Maintenance Services (“Engineering Services”),
Landscaping Services ("Landscaping Services”), Pest Control Services (“Pest Control Services”), Snow
Removal Services (“Snow Removal Services’) and other Various Trade Services (“Various Trade
Services”) as from time to time designated by the Board. The Custodial Services, Engineering Services,
Landscaping Services, Pest Control Services, Snow Removal Services and Various Trade Services are
collectively referred to herein as “IFM Services”. As of July 1, 2016, the Board Facllities listed on the attached
revised Schedule 4.1 shall be identified in one of three categories, either (i} IFM Board Facilities as to which
the Vendor will provide IFM Services during the period commencing on July 1, 2016 (or such later date for the
applicable IFM Board Facility as set forth in Scheduie 4.1 attached hereto), through the Term of the
Agreement (the "IFM Board Facilities"); (ii) Custodial Service Fagcilities which identify those Board Facilities
as to which Vendor provides only Custodial Services during the period commencing on March 1, 2014,
through the end of the Term of the Agreement (the “Custodial Service Fagilities”); and (iii) Former Custodial
Service Facilities which identify those Board Facilities as to which Vendor provided Custodial Services under
the Original Agreement during the period commencing on March 1, 2014, through June 30, 2016 (the “Former
Custodial Service Facilities”). The Scope of Services under Section I1. of this Exhibit A-1 and Compensation
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for Custodial Services provided for in Exhibit B-1 apply to Custodial Service Facilities and Former Custodial
Service Facilities. Compensation for IFM Services will be determined as set forth in Exhibit B-1 with respect to
IFM Board Facilities for the period commencing on July 1, 2016 (or such later date for the applicable IFM
Board Facility as set forth in Schedule 4.1 attached hereto), through the Term of the Agreement. By
agreement of the Parties, Vendor shall cease providing Custodial Services to Former Custodial Service
Facilities commencing on June 30, 2016 (or such later date for the applicable Board Facility as set forth in
Schedule 4.1 attached hereto).

1. BACKGROUND

CPS is the third largest school district in the United States and currently operates approximately 683
schools serving approximately 403,000 students. In FY 2013, CPS is estimated to spend more than $200
million on all facility management services, which comprises utilities, custodial service, janitorial supplies,
building maintenance, engineering services, landscaping services, pest control services, snow removal
services and other various trade services. CPS desires to provide a safe and comfortable environment for the
students, facully and staff while minimizing the costs associated with the delivery of these services.

il. CUSTODIAL SERVICES
A. Custodial Services

From the period of March 1, 2014, through June 30, 2016, Vendor has provided Custodial Services to all
Board Facilities identified on Schedule 4.1 attached hereto and has been compensated (or shall be
compensated upon processing of outstanding invoices for services rendered through June 30, 2016} in
accordance with the provisions of the Original Agreement, subject to certain adjustment and reconciliations as
mutually agreed to by the Parties, for such Custodial Services. As of July 1, 2016 (or such later date for the
applicable Board Facility as set forth in Schedule 4.1 attached hereto), Vendor agrees it will cease providing
Custodial Services to those Board Facilities identified as Former Custodial Service Fagcilities, and, subject to
any adjustments and reconciliations as mutually agreed to by the Parties, no additional compensation will be
thereafter payable with respect to the Former Custodial Service Facilities other than as expressly set forth
herein. As of July 1, 2016 (or such later date for the applicable IFM Board Facility as set forth in Schedule 4.1
attached hereto), the Vendor shall, with respect to (i) each of the Custodial Service Facilities and the IFM
Board Facilities and (ii) solely with respect to the period during each year of the Term in which the Board’s
summer schools are in session (which shall include any schools where non-project work is requested outside
of the regular school year period}, no less than one hundred twenty (120) of such schools (*Summer School
Facilities™), to be determined by the Parties in good faith, in each case perform the following obligations
(collectively, the *“Custodial Services”):

1. manage, supervise, train, monitor and oversee the Board's in-house janitorial employees and
its third-party janitorial subconfractors (the “Board Custodians”; and together with the
Vendor Custodians, collectively, the “Custodians”), in each case periorming custodial
services under the Original Agreement;

2. purchase and maintain the Cleaning Supplies and the Cieaning Equipment (as defined in
Section 1l. J. below;

3. convey the Depreciable Cleaning Equipment (as defined in Schedule 3 attached to the
Original Agreement) to the Board pursuant to the terms of Section 41 of the Agreement;

4, clean and maintain the areas at each Board Facility {each, a “Custodial Area”) designated
under the column heading “Area” in Schedule 2 to the Agreement, including, with respect to
Summer School Facilities, (i) opening and dlosing such Summer School Fagilities for summer
school or other Board activities and (ii} turming on and off lights, monitoring restroom
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cleanliness, supporting meal periods, trash removal and/or daily cleaning, in each case with
respect to such Summer School Facilities;

observe and report mechanical deficiencies, leaks, and broken fixtures in each Custodial
Area and otherwise periodically inspect each Custodial Area and the immediate exterior
grounds at each Board Facility;

remove snow in the immediate exterior of Board Facilities, but excluding the removal of snow
from area not constituting the immediate exterior of Board Facilities;

set up the cafeteria and/or areas designated for breakfast and lunch;

dispose of liquid waste, clean spills, replace garbage liners and clean surfaces (including,
without limitation, floors, table tops, chairs, benches and walls) and remove trash and
garbage to dumpsters or receptacles designated by the Board at the applicable Board
Facility;

maintain any storage and/or locker space provided by the Board to the Vendor;

clean minor mold and mildew in bathroom, locker room and shower areas; provided that, the
Vendor shall not be liable for the investigation, remediation and abatement of mold, mildew,
fungi, pollutants, contaminants, asbestos, lead, fuel storage tanks or contents, indoor air
poliutants or contaminants, poor air quality, or hazardous, toxic, or regulated waste
substances, in each case at the Facllities or their surrounding premises; provided further that
Vendor shall not be liable for any conditions that existed in, on, or upon any Board Facility or
the Board's cleaning equipment or systems on or prior to the Effective Date, including,
without limitation, environmental impairments and other conditions;

coordinate interviews with each Board Custodian to {a) evaluate and assess the knowledge,
skill and abilities of such Board Custodian, (b) provide written recommendations to the Board
from time to time regarding employment, compensation, promotion, discipline, and discharge
of such Board Custodian and (c) create new job descriptions, labor schedules, cleaning
schedules and standards of performance;

perform the obligations set forth in Section II.B. below;
endeavor to fulfill the community relations initiatives set forth on Schedule 5 hereto; and

with respect to each Board Faclility during each year of the Term, provide walk-off mats
having an aggregate purchase price of up to $700.00.

Additional Services

The Parties acknowledge and agree that the Custodial Services performed by Vendor at the Custodial Service
Facilities under the Agreement shall not include any of the following services (such services being individually
and collectively referred to herein as the “Additional Services”) unless agreed to in writing by the Board:

(i

(ii)
(iii)

the cleaning of laboraiory equipment, sink hoods, art room kilns and ovens, kitchen
equipment and vent hoods, machinery and equipment in boiler-, fan- and air compressor
rooms and all building systems’ mechanical equipment located anywhere outside such areas
maintaining;

the re-lamping of light fixtures;

the removal of graffiti;
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the refinishing gym floors;

the procurement and installation of flooring;
the repairing of furniture;

painting;

the maintenance and/or training with respect to swimming pools, athletic turf, general turf,
pool operators, maintenance technicians, plant maintenance managers and CMMS System;

interior pest control;

the removal of trash and garbage from the exterior premises of Board Facilities;
energy management;

building commissioning;

preventive maintenance;

predictive maintenance;

corrective maintenance;

project management; and

conditional assessments.

Notwithstanding the foregoing, the Board may, from time to time during the Term, request that this Scope of
Services be amended to provide any or all of the Additional Services at the Board Facilities receiving Custodial
Services. Prior to Vendor providing any Additional Services, the Parties shall execute a written amendment
executed by both Parties in accordance with Sections 3 and 25 of the Agreement.

B. Service Level Obligations

1.

Performance Guarantees.

a. APPA 2 Inspections by Third Party Inspector.

i. APPA Evaluations. Within one hundred twenty (120) days after March 15,
2014, the Vendor shall furnish to the Board an inspection report prepared by an
independent, qualified inspector of nationally recognized standing selected by
the Vender and Board (the “Inspector") which such report shalt set forth (by use
of the APPA standards of cleanliness and reasonable industry inspection
methods), the APPA level of cleanliness applicable to the Facilities. Once
between January 1, 2015, and May 1, 2015, and every three months thereafter
(each a "Regular Assessment”), the Inspector will assess twenty-five percent
(25%) of the Facilities. Each Facility will be assessed at least once per year
pursuant to a Regular Assessment. The Vendor shall be responsible for anyand
all costs incurred in connection with the Regular Assessments of the Facilities
and delivery of the inspection reports contemplated hereby.
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iii.

APPA Inspector Evaluation Results. The Vendor shall cause (a) at least
eighty-five percent (85%) of all Facilities inspected by the Inspector to meet
APPA 2 Cleaning Standards, with respect to the period beginning January 1,
2015 and ending May 1, 2015 (the “Initial Target™), and (b) at least 90% of all
Facilities inspected by the Inspector to meet APPA 2 Cleaning Standards, with
respect to any Quarterly Assessment performed thereafter (each an “"Ultimate
Target”). Notwithstanding the foregoing, if at any time Vendor fails to meet the
Initial Target or Ultimate Target, as applicable, during any Regular Assessment,
Vendor shall have thirty days in which to cure. After such thirty day cure period,
if the Board in its sole discretion so elects, the Board may require Vendor to pay
for the Inspector to return to the applicable Facility(ies) which were not at APPA
2 standards during the last Regular Assessment to confirm whether Vendor has
cured the deficiency with respect to the applicable Facility(ies).

APPA Liquidated Damages. For each Regular Assessment which Vendor
fails, after the thirty (30) day cure period, to meet the Initial Target or Ultimate
Target, as applicable, the Board in its sole discretion may require Vendor to pay
in liquidated damages One Hundred Twenty-Five Thousand Dollars
($125,000.00), not to exceed Five Hundred Thousand Doltars ($500,000.00) in
any annual period.

b. APPA 2 Inspections by the Parties. Each calendar quarter during the Term, the
Vendor and the Board shall inspect every Facility at least once to monitor cleanliness.

c. On-Site Vendor Responsiveness.

Vendor Responsiveness Standard. The Vendor shall be available on-site at
each Board Facility (i) within one (1) hour of receiving notice, with respect to
work that will impact shutdown and imminent safety of the Board’s staff,
students or property or (ii) within five (5) hours of receiving notice with a
designated Vendor supervisory employee, with respect to work that could
eventually lead to safety issues or critical service disruptions if not resolved or if
left unaddressed.

Vendor Responsiveness Liguidated Damages. For each individual incident
in which Vendor fails to be available on-site at the applicable Board Facility (i)
within one (1) hour of the Board making contact with a designated Vendor
supervisory employee, with respect to work that will impact shutdown and
imminent safety of the Board's staff, students or property or (i) within five (5)
hours of the Board making contact with a designated Vendor supervisory
employee, with respect to work that could eventually lead to safety issues or
critical service disruptions if not resolved or if left unaddressed, the Board in its
sole discretion may assess liquidated damages in the amount of One Hundred
Thousand Dollars ($100,000.00) per occurrence.

d. Call Center Vendor Responsiveness. Vendor shall collect data on the number of
inbound calls to the Vendor's call center, the cali abandonment rate, and the follow-up
time for Vendor to respond to calls to the call center (all such data, the *Call Center
Rates”). Prior to January 1, 2015, the Parties shall review the Call Center Rates and
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shall work together in good faith to determine appropriate targets for the Call Center
Rates (the “Call Center Targets”). Vendor shall thereafter work in good faith to meet
the Call Center Targets. The Parties shall review the Call Center Rates and Call Center
Targets on a quarterly basis and make adjustments to the Call Center Targets as
appropriate.

2. Survey.

a. Annual Survey. As requested in writing by the Board, Vendor shall furnish to
the Board in writing an annual principal satisfaction survey (*Annual Survey”)
developed jointly and in consultation with the Board, which Annual Survey shall
be provided to principals at Board Facilities prior to May 1, 2014 and on an
annual basis thereafter. After the initial Annual Survey has been compileted, the
Parties will review the results and determine the baseline approval rating
reflecting the resuits of the survey (“Baseline Approval Rating"). Thereafter,
the Parties shall meet and negotiate in good faith on an annual basis to agree on
targets above the Baseline Approval Rating for the results of the next Annual
Survey (the “Target Approval Rating”).

b. Annual Survey Liquidated Damages. To the extent Vendor fails to meetany
Target Approval Rating, Vendor shall pay the Board in liquidated damages One
Hundred Thousand Dollars ($100,000.00) per occurrence.

3. Meetings with the Board and Strategic Goals.

a. The Vendor shall meet with the Board:

i During the first three months of the Agreement, weekly to review the
Vendor’'s program transition and program implementation, inventory and delivery
of Cleaning Supplies and Cleaning Equipment, inventory and assessment of
Board Facilities, call center review and set-up of the computerized custodial
management system, and training program.

. At the beginning of each school year to review the Vendor's written
proposals for the year (including the supporting business cases) which shall
identify savings and/or operational efficiencies that would result in {i) process
improvement opportunities andfor innovation for the Board; and/or {ii) a
reduction in the Board's costs related to delivery of custodial services in such
calendar year (collectively, the "Performance and Savings Opportunities”).

iii. During the Term, once each month to review matters such as, the progress
toward the Performance and Savings Opportunities, level of cleanliness, safety,
training, attendance, productivity, call center review and the Annual Survey.

iv. From time to time, as mutually agreed between the Parties.

4, Total Liability. Vendor's aggregate liability for liquidated damages pursuant to this Section Il shall
not exceed Three Hundred Twenty-Five Thousand Dollars ($325,000.00) in any three month
period and shall not exceed One Million Dollars ($1,000,000.00) in any annual period.

C. Number of Personnel

16



This Agreement will be posted on the CPS Internet website.

The Board shall not reduce the number of Board Custodians without the mutual agreement of Vendor.

D. Training

The Vendor shall provide and maintain a training program {“Training”) for all Custodians which shall, at a
minimum, include the following topics: (i) General Daily Cleaning Techniques; (ii) Equipment Training; (iii)
Chemical Handling (Green Cleaning); (iv) Project/Progressive Cleaning Techniques; (v) Elements of an
Emergency Action Plan; (vi) Elements of Bloodborne Pathogens and Exposure Control Plan; (vii) Hazard
Communication Program {includes Material Safety Data Sheets, Labels and other forms of warning); (viii) the
APPA 2 Cleaning Standards; (ix) proper use of janitorial supplies and chemicals; {x) industry accepted
cleaning procedures for schools and school facilities; and (xi) Occupational Safety and Health Administration
(OSHA) requirements.

The Vendor shall be respensible for the costs associated with training materials and trainer.

Vendor shall plan for and ensure that alt Custodians performing Custodial Services comply with the basic
provisions of OSHA Safety and Health Standards. Each Custodian shall be instructed on the use of all
emergency valves, switches, and fire and safety devices in the Board Facility to which such Custodian is
assigned. The Vendor shall implement and enforce health and safety standards by Custodians. Vendor shall
provide Material Safety Data (MSD) Sheets in compliance with OSHA Hazard Communication Standards.
Each Party shall take all necessary and desirable precautions for the safety of, and provide the necessary
protection to prevent damage, injury, or loss to:

1. Each Custodian;

2. Al Cleaning Supplies and Cleaning Equipment to be provided, incorporated in, or utilized in
connection with the Agreement duties, whether on or off the site of a Board Facllity; and

3. Other property located at the Board Facility where the Custodial Services are performed.

E. Cleaning Standards.

At all times after January 1, 2015, the Vendor shall provide Custodial Services that are consistent with the
APPA 2 Cleaning Standards and for meeting the Board's standards for clean and safe working/learning
environments.

The Vendor shall notify all relevant parties including the Board's Coordinator of Facility Maintenance or histher
successor, when a condition exists that could hinder the Vendor's ability to perform the Custodial Services at
acceptable levels in a Board Facility. Examples of obstacles include but are not limited to staffing issues,
insufficient Cleaning Supplies, Cleaning Equipment, and dangerous or hazardous building conditions.

F. Absenteeism.
The Vendor shall provide a plan to deal with Custodian absenteeism and how this would be managed to
ensure each Board Facility is adequately staffed and cleaned. From and after July 1, 2015 {except for mutually
agreed upon summer furlough periods in the months of July and August), the Board agrees to pay to Vendor
the cost of twenty (20) substitute Custodians (monthly, on the basis of full-time employee equivalents) who
are called in to replace absent Board Custodians. The cost of these substitute Custodians is reflected in the
revised Schedule of Compensation attached hereto as Exhibit B-1.

G. Kronos.

The Parties shall work diligently and in good faith to ensure that all Custodians are programmed into the
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Board's Kronos system and the Board shall provide the Vendor with all material information and systems
access as needed to perform the Services.

H. Right to Direct.

The Vendor shall have the authority, to the maximum extent possible, to direct Vendor Custodians and its
agents and subcontractors when performing the Custodial Services at the Board Facilities. The Board shali
make available no less than sixty-six (66) Board Custodians to work second shift during work weeks, subject
to absenteeism in the ordinary course. Custodians shall not be required to perform maintenance services;
provided that to the extent that any Vendor Custodian is directed by the Board to perform obligations
constituting “public works” under and as defined in the lllinois Prevailing Wage Act (820 ILCS 130/1 ef seq.),
the Board shall indemnify and hold harmless the Vendor from and against any and all penalties in connection
with or arising out of the failure of Vendor to comply with the lilinois Prevailing Wage Act (820 ILCS 130/1 et

seq.).
. Wages and Benefits.

The Vendor acknowledges and agrees that all subcontractors, employees and other personnel of the Vendor
- performing Custodial Services (the “Vendor Custodians”) shall be paid in accordance with the terms and
conditions of the Board's collective bargaining agreement, but all such wages must be in accordance with
BOMA Chicago rates.

The Vendor shall provide a heaith and welfare benefits package to the Vendor Custodians that shall, at a
minimum, include the elements set forth in the BOMA Chicago’s Health and Welfare Standards (Articles XIil-
XV) for full-time employees and Vendor shall otherwise comply in all material respects with the terms of any
applicable collective bargaining agreement to which the Board is a party.

J. Cleaning Supplies and Cleaning Equipment; Storage Space.

The Vendor shall furnish any and all Cleaning Supplies {defined below) and Cleaning Equipment (defined
below). The Board shall make storage and janitorial areas available to the Vendor at the Board Facilities to
store Cleaning Supplies and Cleaning Equipment. Title to any Cleaning Supplies purchased by Vendor prior to
the expiration or early termination of this Agreement shall, without further act, vest in the Board. Vendor shall
fransfer title 1o, the Cleaning Equipment to the Board pursuant to and in accordance with the terms of Section
41 of the Agreement. Vendor, at the Board's request, shall execute and deliver any bills of sale, assignments
or other documents of conveyance to reasonably necessary to evidence the vesting of title in and to such
Cleaning Supplies to the Board and the conveyance of the Cleaning Equipment to the Board.

As used herein, “Cleaning Supplies™ means any and all janitorial supplies and materials of the type that
are necessary for the performance of the Custodial Setrvices, including, without limitation, floor finishes,
cleaners, detergents, sanitizers, hand soaps, wipes, paper towels, plastics.

As used herein, “Cleaning Equipment” means, collectively, (i} the Depreciable Cleaning Equipment and
(i} the Non-Depreciable Cleaning Equipment, but excluding snow removal equipment and related supplies,
including, without limitation, snow throwers, shovels, vehicles and snow plows.

Vendor shall require that all Custodians either come to the Facilities dressed for work or change their clothes
in the areas designated for such purpose at each Board Facility. If Custodians eat meals at a Board Facllity,
Vendor shall ensure that such Custodians do so only in areas approved by the applicable principal. Vendor
acknowledges and agrees that smoking is prohibited in all Board Facilities, including school buildings and
school grounds.

K. Losses.
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Vendor shall prohibit Custodians from disturbing papers on desks, opening desk drawers or cabinets, or using

telephone or office equipment unless authorized to do so by the principal at the applicable Board Facility.
Vendor shall, at its own expense, repair, replace or otherwise compensate the Board for all losses,
unauthorized use, theft or damage related to Custodial Services provided by Vendor Custodians under this
Agreement.

L. Unacceptable Work.

Vendor shalll, at its sole cost and expense, timely re-execute any Custodial Services found to be unacceptable
by the Board in its reasonable determination.

M. Compliance.

Vendor shall be appropriately licensed, insured, bonded and shall meet all other requirements specified in the
Agreement. Vendor shall, and shall cause Custodians to, conform and adhere to the established building
policies and the policies established by a school, if any. Vendor shall comply with all OSHA requirements and
shall provide documentation of such compliance upon request from the Board. Vendor shall develop and
maintain a program for all Custodians servicing the Agreement to assure compliance with EPA and OSHA
guidelines.

N. Cooperation.

Each Party shall work cooperatively in a spirit of good faith with the other Party and the other Party’s agents
and employees, and the authorized representatives of the Parties shall meet on a regular basis, at least once
per month, to review and discuss any ongoing operational matters relating to the Services. Vendor shall meet
with the Board whenever necessary, in the Board's discretion, to promptly resolve any concerns that arise
relative to the performance of Custodial Services under this Agreement,

O. Record Keeping and Reporting.

Vendor shall maintain and develop a database of disputes and complaints regarding the Services that include
the date and time of the complaint, response and resolution, names of the involved parties and any other
action that was required. Vendor shall develop a reporting schedule and mechanism to inform and update the
Department of Facilities regarding Viendor's responsiveness {6 complaints.

P. General Safety Guidelines.

Vendor shall be solely responsible for safety on the Board Facility related to the Services. Vendor shall adhere
to any and all reasonable safety related requests by the Board and the Board’s designated representatives
related to the Custodial Services, including submission, upon the request of the Board, of Vendor's Safety
Manual and/or a Board Facility specific safety plan.

Vendor, both directly and indirectly through its agents and subcontractors, shall continuously protect the
Board's property from damage, injury or loss arising in connection with operations under the Agreement.
Vendor shall make good any such damage, injury or loss, except to the extent caused by the Board
Custodians or other Board employees or agents..

Vendor, both directly and indirectly through its agents and subcontractors, shall take all reasonable
precautions to prevent accidents or injury to any persons on the Board Facility in connection with the
performance of the Custodial Services.

Vendor shall comply with all laws, ordinances, codes, rules and regulations relative to safety and the
prevention of accidents. Vendor, and its agents and subcontractors, shall cooperate with any other contractor
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that may be performing work on a Board Facility, including, but not limited to, OSHA compliance and safety
efforts. Upon the request of the Board, Vendor and its subcontractors shall provide the Board with their
Exposure Control Plan, Hazard (HazMat) Communications Plan and other safety related documents and
programs.

Vendor shall provide and properly maintain, at all times, as required by laws and regulations and the
conditions and progress of the Custodial Services, reasonable safeguards for the protection of workers, staff,
students, and the public. If such reasonable safeguards are not taken by the Vendor, the Board reserves the
right (without incurring any obligation whatsoever and without limiting any other right or remedy which the
Board may have under the Agreement or at law or equity) to take such action as necessary to so protect
workers, students, staff, and the public and to back charge the Vendor for the cost thereof. Appropriate
precautions must be taken when Custodial Services are performed when school is in session and/or students
are on a Board Facility.

In an emergency affecting the safety of life, or adjoining property, Vendor, without special instructions or
authorization from the Board, is permitted to act, at its discretion, to prevent the threatened loss or injury.

Vendor shall not damage private and public property adjacent to the Board Facility, including all streets,
sidewalks, light poles, hydrants and concealed or exposed utilities of every description affected by or adjacent
to the Board Facility. If the items are damaged by Vendor or its subcontractors, Vendor shall make all
necessary repairs to or replacements of them at no cost to the Board.

If, in the opinion of the Board, the Custodial Services endanger adjoining property or persons, upon written
notice from the Board to the Vendor, the Custodial Services shall be stopped and the method of operation
changed in a manner acceptable to the Board. Vendor acknowledges and agrees that it shall be responsible
for any financial repercussions resulting therefrom and that contract schedules will not be postponed as a
result thereof.

Adequate precautions shall be taken against fire throughout all Vendor's and subcontractors’ operations.
Flammable material shall be kept at an absolute minimum and, if any, shall be properly handled and stored.
Vendor shall not permit fires to be built or open salamanders to be used in any part of the Custodial Services.

Vendor shall maintain a written policy regarding drug and/or alcohol testing of Vendor Custodians and shall
implement such policy at any time that Vendor forms a reasonable suspicion that such testing may have a
positive result. in order to insure that all subconiractors maintain and implement similar testing policies,
Vendor shall require a similar written policy in each subcontract. If the results of any such test are positive,
Vendor shall, as soon as possible, contact CPS Risk Management personnel at 773-553-2828 concerning the
results. The Board reserves the right to require the removal from a Board Facility, either temporarily or
permanently, of any person receiving positive results from any of the aforesaid tests.

Q. Liquidated Damages.

Because of the difficulty ascertaining and quantifying the actual damages which the Board may sustain should
the Vendor fail to perform Custodial Services as required under the Agreement, the Board shall have the right
to assess the liquidated damages set forth in Section 11.B for failure by the Vendor to meet the performance
guarantees described in Section 11.B after any applicable cure period as may be set forth in Section I1.B.

Vendor shall pay the liquidated damages described in Section 11.B as liquidated damages and not by way of
penalty, to the Board and shall authorize the Board to deduct the amount of such liquidated damages from
money due the Vendor for the Maximum Compensation Amount. If the monies due the Vendor are insufficient
to pay the liquidated damages, the Vendor shall pay the Board such amount(s) within thirty (30} calendar days
after receipt of a written demand by the Board. In its sole discretion, the Board shall have the right to elect not
to assess liquidated damages. Failure by the Board to assess liquidated damages in any particular instance or
occasion shall not preclude or constitute 2 waiver of the Board'’s right to assess such damages at a later time,
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or on a subsequent occasion. The Board’s right to assess liquidated damages shall not preclude the assertion
of, or be exclusive of, any other available remedy including the right to terminate this Agreement.

Liquidated damages will not be assessed if poor performance results from “Force Majeure.” The term “Force
Majeure” as used herein means acts of god; labor strikes; acts of public enemy, blockades, wars, Insurrections
or riots; landslides, earthquakes, fires, storms, floods, washouts, governmental restraints, either federai or
state, civil or military; civil disturbances; and explosions.

Liquidated damages also will not be assessed if Vendor's poor performance results from (i) the failure of the
Board to follow Vendor's recommendations regarding hiring, discipline and discharge of Board Custodians;
and/or (ii) vandalism or other causes outside Vendor's control.

R. Uniforms and Safety Shoes.

Vendor shall require all Custodians to wear a suitable uniform and safety shoes that are acceptable to the
Board during the time the Custodians are on-site at a Board Facility. Vendor may purchase the uniforms
and/or shoes for Custodians to comply with this paragraph R.

S. Start-Up Period.

Notwithstanding anything in this Agreement to the contrary, for the period of March 1, 2014, through April 13,
2014 (the “Start-Up Period”), Vendor shall prepare to transition the Board's custodial services to Vendor's
programs. During the Start-Up Period, Vendor shall familiarize itself with particular aspects of the Facilities,
operations, equipment, materials, supplies, and other such matters. Vendor shall assist the Board with
inventorying its cleaning equipment and shall order Cleaning Equipment necessary to provide the Custodial
Services during the Start-Up Period. The Start-Up Period shall include setting up Vendor's computer and
software programs, determining the net square footage of the Board Facilities, screening new employees and
subcontractor employees, and training Custodians. The Board agrees to reasonably cooperate with the
activities of Vendor contemplated by this paragraph S. Vendor shall not provide the Custodial Services and
shalt not supervise or manage the Custodians during the Start-Up Period. Vendor shail be paid the “Start-Up
Period Fees” set forth on Exhibit B during the Start-Up Period, which shall represent a portion of Vendor's
actual costs during the Start-Up Period. The balance of Vendor’s actual costs during the Start-Up Period shall
be payable by the Board in accordance with the payment schedule set forth on Exhibit B-2 hereto. Upon
termination or expiration of this Agreement, the Board shall reimburse Vendor for any unamortized start-up
costs (for items such as survey, program design, and program implementation costs), not to exceed Two
Million Doliars {$2,000,000.00), which Vendor will amortize on a straight-line basis over five (5) years.

. INTEGRATED FACILITIES MANAGEMENT

The Custodial Services described above and the additional services described below shall be collectively
defined as “Integrated Facilities Management Services” or “IFM Services”. Commencing on July 1, 2016
{or such later date for the applicable IFM Board Facility as set forth in Schedule 4.1 attached hereto), Vendor
shall provide the following IFM Services at those IFM Board Facilities designated on Schedule 4.1 as IFM
Board Facilities.

Service Level Obligations. With respect to the IFM Services, the Vendor shall perform the obligations set forth
on Exhibit C {including, without limitation, the obligation {o pay the amounts listed under the column heading
“Potential Liquidated Damages Amount’), in each case within the applicable time periods therein and
threshold level specified therefor.
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A ENGINEERING OPERATIONS AND MANAGEMENT SERVICES

As of July 1, 2016{or such later date for the applicable IFM Board Facility as set forth in Schedule 4.1 attached
hereto}, the Vendor shall, with respect to each Board Facility designated on Schedule 4.1 as an IFM Board
Facility, perform the following obligations (“Engineering Services®).

The Vendor shall be responsible for the operation of all heating, ventilating, air conditioning, plumbing,
electrical, refrigeration, swimming pools and all other related operaticns within each IFM Board Facility. The
Vendor shall maintain these and other mechanical equipment, to ensure compliance with all City, State and
Federal laws and regulations. The Vendor shall plan, coordinate and supervise the entire operations and
maintenance of each such IFM Board Facility in accordance with good, professional practice and the facility
plan for each school approved by the Board’s Department of Facilities - Asset Management. The Vendor shall
be responsible for the operation and maintenance of all huilding mechanical equipment and, as directed,
monitor the Vendor's subcontractor work crews and review their performance and compliance with terms of
the Agreement and this Scope of Services.

The Vendor shali furnish all supervision, labor, materials, and equipment necessary to perform the Services
described in and contemplated by this Section 11l.A. - Engineering Operations and Management Services.

The Vendor shall perform the foliowing duties and responsibilities with respect to each IFM Board Fagcility:
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1. Vendor shall perform predictive and preventive maintenance, inspection, repair and operation
of building systems and equipment relating to plumbing, fire protection, swimming pools, mechanical,
elevators, electrical, HVAC and boilers to, in each case, ensure that such building systems and
equipment comply withal applicable City, State, and Federal law and regulations.

2. Vendor shall perform general tasks at the request of an authorized representative at each
IFM Board Facility, including without limitation, mounting bulletin boards, signage and making minor
repairs in offices and classrooms.

3. Vendor shall supervise capital construction projects and custodial workers, watchmen, and
site managers for trade personnel and contract services.

4. Vendor shall administer EPA surveys utilizing approved providers to the extent required by
applicable law or as otherwise mutually agreed upon by the Board and the Vendor.

5.Vendor shall operate, repair and maintain appropriate inventory of hand tools and testing equipment
and computer-based digital management systems, including, without limitation, muiti-zoned units,
VAV units, chifiers from 75 to 400 tons, high temperature hydronic systems, electrically heated/air
conditioned schooi buildings, rooftop units and unit ventilators.

6.Vendor shall have and maintain working knowledge of appropriate certifications for safety and
regulatory compliance for facility programs and to ensure compliance.

7.Vendor shall manage and oversee inspections of each IFM Board Facility by City, Fire Department,
and Health Department.

8.Vendor shall cause each such IFM Board Facility to comply with all applicable city building, fire
prevention and safety codes and ensure that such Board Facility is safe for occupancy.

PEST CONTROL SERVICES

At each IFM Board Facility the Vendor shali furnish all supervision, labor, materials, and equipment
necessary to perform the following Services related to pest control management (“Pest Control
Services”):

1.Vendor shall conduct an initial facility survey which will include all areas of the building(s),
perimeter areas near the building{s) where pests may burrow and harbor, storage areas, and
areas around dumpsters, waste piles and/or grease containers;

2.Vendor shall develop a Comprehensive Integrated Pest Management (“IPM") Plan;
3.Vendor shall perform routine inspections for signs of pests, suppress designated pests;
4 Vendor shall develop recommendations for structural and procedural modifications
necessary to achieve pest prevention;

5.Vendor shall perform all components of the IPM Plan in all areas of the building(s), and in
exterior perimeter areas of all buildings including those areas near and around waste
containers and dumpsters;

6.Vendor shall develop and maintain records pertaining to pest management at each facility
in accordance with the IPM plan;

7.Vendor will provide electronic updates to the Environmental Services Manager as
requested; and

8.Vendor shall respond to pest emergencies.

9.Vendor shall remove any pest carcus found on the premises of an IFM Board Facility.

The following Pest Control Services are to be provided by Vendor:

1. Initial Facility Survey and Inspection
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2, The Vendor shall conduct an initial facility survey and inspection of each IFM Board Facility
within thirty (30) days after the Effective Date. This survey and inspection shall include all areas of the
IFM Board Facilities, perimeter areas near the IFM Board Facilities where pests may burrow and
harbor, storage areas, and areas around dumpsters, waste piles and/or grease containers. The
purpose of the initial inspection is for the Vendor to evaluate the pest control needs of the facility, the
effectiveness of previous control efforts, and to identify problem areas and any equipment, structural
features or management practices that are contributing to pest infestation. The Vendor shall pay close
attention to problems related to pest exclusion and facility sanitation. Access to all IFM Board
Facilities shall be coordinated with the Principal or the Principal's designated representative at an IFM
Board Facility. The school principal, the school principal's designated representative, or property
manager will inform the Vendor of any restrictions or areas requiring special scheduling.

3. Development of a Comprehensive iPM Plan.

After conducting the initial inspection, the Vendor shall develop a written Comprehensive IPM Plan
which shall include all buildings at each IFM Board Fagility and surrounding outside areas (including
dumpsters and the area between the kitchen door and the dumpsters). This plan shall be in
accordance with Chicago Public School's IPM Policy (09-1028-PQ3). Within ten (10) days after the
initial inspection, the Vendor shall submit to the Director of Facilities, a comprehensive IPM Plan for
each building or site. Within five {5) working days of receiving the IPM Plan, the Director of Fagcilities
shall decide if the |IPM Plan is acceptable. If aspects of the IPM Plan are incomplete or disapproved,
the Vendor shall have two (2) working days to submit revisions. Upon written approval of the IPM Plan
by the Chief Facilities Officer, Vendor shall provide a copy of the approved plan to the Environmental
Services Manager in an electronic format and begin providing the required Services within five (5)
days of such approval. The IPM Plan shall consist of seven parts as follows:

a. |dentification of infested zones on a diagram of the building floor plan {when a building
diagram is not available, the location shall be specifically denoted and listed}, and a specific
plan for solving the problem that caused and/or allows each of the infestations to persist.

1. Identification of the pest targeted.
2. ldentification of the level of pest infestation.
3. Evidence of pest activity.
4. Risk of pest infestation, e.g., health risks, structural risks, nuisance.
5. ldentification of pest encouraging circumstances.
6. Monitoring methods to evaluate the presence of pest activity.
7. Proper identification of treatment method with an emphasis on the least hazardous
method:
a) Non-chemical treatments - vacuum devices, mechanical traps, structural
modifications and sanitation measures;
b) Baits;
c¢) Crack and crevice treatments; and
d) EPA hazard category Il or IV pesticides.
b. Description of any Structural or Operational change that would facilitate the pest control
effort shall include:

1. A prioritized list describing site-specific solutions for observed sources of pest food,
water and harborage. Structural modifications for pest suppression shall not be the
responsibility of the Vendor with the exception of minor caulking which shall be the
responsibility of the Vendor.

2. Exclusion methods for keeping pests out of structures including, but not limited to

Installing door sweeps, installing hardware cloth to appropriate openings, and sealing of
exterior windows with caulk.
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3.Sanitation improvements including but not limited to placing plastic liners in garbage
cans, garbage removal daily, keeping dumpster lids closed, proper cleaning of food
handling/preparation areas, and eliminating water sources.

c. Proposed Methods for Monitoring and Surveillance: The Vendor shall describe methods
and procedures to be used for identifying sites of pest harborage and access and for making
objective assessments of pest population levels. In addition, the Vendor shall work with the
Director of Facilities to establish population levels that constifute unacceptable levels that
include planned frequency of Vendor visits and approximate duration of each visit. Monitoring
and Surveillance methods shall include:

1. Using devices known as "sticky traps" or "trap monitors” in pest prone areas as

determined during the initial facility survey with inspection or fraps occurring not less than

monthly.

2. ldentifying the number, type and location of monitors reported on the inspection form.
Changes to the surveillance methods shall be communicated to the School Principal or

the Principal’s representative.

d. Proposed Methods and Equipment for Service: The Vendor shall provide a summary of
proposed control methods (caulking, reduced access to food and harborage sites) and
equipment {(example: crevice vacuum cleaner, pressurized air for flushing insects, etc.).
Methods and equipment should be selected based on IPM decision-making steps to ensure
the most appropriate methods are selected, including:

1.Risk of pest exposure: insect stinging or biting, allergens generated or dispersed,
vectors for human pathogens;

2.Risk of pesticide exposure: toxicity of pesticide to students and staff; and

3.Project assessment requiring prevention, treating only documented pest problems,
treating pest problems through precision targeting with the most appropriate and least
toxic method or material.

The Vendor shall also provide current labels, and MSDS of all pesticides to be used, brand
names of pesticide application equipment, rodent bait boxes, insect and rodent trapping
devices, pest monitoring devices, pest surveillance and detection equipment, and any other
pest control devices or equipment that may be used to provide service and rationale for their
use.

e.Proposed methods of evaluation of the effectiveness of actions and amendments to the
Pest Control Plan as needed to assure pest control needs are met.

. Commercial Applicator or Technician Licenses:

The Vendor shall provide a current list of names along with photocopies or electronic copies
of the commercial applicator or technician's certifications for every employee who will be
performing on-site Services under the Contract. In addition, the Vendor shall provide a copy
of the Vendor's Structural Pest Control Business License issued by the lllinois Department of
Public Health. The Vendor shall immediately notify the Board's Department of Procurement
and Contracts, Vendor Management if the Vendor becomes unlicensed.

3. On-Call Service

The Vendor shall provide on-call service to complaint calls. On-call Services shall be classfiied as regular and
emergency visits. Emergency visits shall be requested for health-threatening situations or problems that render
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all or part of a building unusable (i.e., presence of venomous insects, massive cricket, rodent, and insect
infestations, etc.). Emergency calls shall be responded to within 24 hours. Regular and emergency on-call
service will be considered part of the Pest Control Services stated herein and will be provided at no extra
charge.

4. Times of Service

The Vendor shall perform the Initial Facility Survey and Inspection with the Director of Facilities in attendance
during regular business hours. Monitoring and other non-broadcast pesticide application shall be performed
during regular school hours cnly after approval of the Principal or the Principal's designated representative. A
school representative shall be in attendance unless otherwise arranged with school personnel.

5. Orientation of Personnel

The Board shall assist Vendor's in the initial orientation of the Vendor's personnel being assigned to perform
Services under the Agreement. After such orientation, the Vendor shall become responsible for fully briefing
any new personnel assigned to furnish Pest Control Services as tolocation of buildings, Board procedures, and
any other performance requirements under the Agreement.

6. Safety and Health

In accordance with terms and conditions of the Agreement, the Vendor shall observe all safety precautions
throughout the performance of the Agreement and shall assume full responsibility and liability for compliance
with all applicable regulations pertaining to the health and safety of personnel during the execution of the
Services.

7. Licensing

Throughout the term of the Agreement, Vendor in performance of Pest Control Services hereunder shall
maintain a current Structural Pest Control business license issued by the Hlinois Department of Public Health. In
addition, all of Vendor's personnel providing on-site control Services must maintain licensing {(in categories
appropriate to the work being performed) as commercial applicators or state licensed/certified technicians.
Unlicensed (uncertified) applicators will not be permitted to provide Services to the Board. Vendor shall submit
the name of Vendor's Certified Entomologist and provide evidence of such certification (the Certified
Entomologist may be on Vendor's staff or may be a consultant on retainer with the Vendor).

8. Structural Modifications and Recommendations

The Vendor shall be responsible for advising the Director of Facilities about any structural, sanitary, or
procedural modifications that would reduce pest food, water, harborage, or access. The Board shall not hold
the Vendor responsible for carrying out structural modifications as part of the pest control effort. However,
minor applications of caulk and other sealing materials by the Vendor to eliminate pest harborage or access,
such as spot caulking points of entry is encouraged upon approval of caulking and sealing material by the
School Principal at an IFM Board Facility.

9. Use of Pesticides

Chemical controls shall be used only after a determination has been made that alt other methods or pest
control - exclusion, sanitation, operational and structural modification - are not effective or when regulatory or
health agencies have determined that chemical alternatives must be used. The Vendor shall obtain written
approval from the Board's Environmental Services Manager prior to the use of broadcast (sprays and powders)
pesticides. The Vendor shall be respensible for applications of pesticides according to the label. All pesticides
used by the Vendor must be registered with the U.S. Environmental Protection Agency (“EPA”) and by the State
of lllincis. Transport, handling, and use of all pesticides shall be in strict accordance with the manufacturer's
label instructions and all applicable Federal, state, and local laws and regulations.
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C. VARIOUS TRADES SERVICES

The Vendor shall furnish all supervision, labor, materials, and equipment necessary to perform the Various
Trade Services described in this Section C. Various Trade Services - below for the purposes of maintenance
and repair at each IFM Board Facility; provided however, that any expenditure relating to labor, materials
and/or equipment that exceeds $1,500, individually or in the aggregate ("Capital Expenditure"), shall
require the review and the prior written approval of the Board's Chief Fagilities Officer or designee; provided
further, that the Vendor's obligation for costs associated with labor, materials and/or equipment for Services
described in this Section C. solely and exclusively with respect to maintenance and repair of IFM Board
Facilities shall not, in any twelve (12) month period during the Term, exceed $870,000 {or such other
amount as may be mutually agreed to in writing by the Parties). For purposes of this calculation, the
maximum amount set forth in the preceding sentence shall be prorated for any period of less than twelve
months. Any pro ration shall be calculated on the basis of a 365-day year and for actual days elapsed.
Capital Expenditures in excess of $1,500.00 shall not be included in the $870,000 annual amount {or such
other annual amount as may be mutually agreed to in writing by the Parties) identified for maintenance and
repairs, unless mutually agreed upon by the parties.

Any expenditure that exceeds the $870,000 annual amount (or such other annual amount as may be mutually
agreed to in writing by the Parties) and approved in writing by Vendor and Board shall be invoiced to and paid
by the Board.

If in any year during the Term the amount of Capital Expenditures is less than $870,000 (or such other
amount as may be mutually agreed to in writing by the Parties), the difference may, at the Board’s option, be
carried over to the next succeeding year or used as a credit to amounts owed by the Board to Vendor.

Any Capital Expenditure with a cost in excess of $1,500.00 shall not be performed by Vendor and instead will
be contracted and paid for by the Board.

The Various Trade Services under this Section C. Various Trade Services include the following:
1. Boilermaker: Qualified repair boilermaker that can troubleshoot, diagnose and repair boiler related issues.

2. Brick Masonry and Cement: Qualified mason that can lie, install, and repair bricks and stone on
exterior and interior of building, sidewalks, curbs, steps, landings and foundations.

3. Carpentry: Qualified Carpenter that can repair, replace, and install: wooden roof decks, drywall,
floors, walls, wood surfaces, locks, ceiling tile, and furniture.

4. Electrical: Qualified electrician that can repair, replace or install distribution panels, transformers,
electrical lines, light fixtures and ballasts, and electrical boilers.

5. Communications Technician: Qualified communications technician that can install, repair, maintain,
and replace telephones and other communications systems.

6. Elevator Construction: Qualified elevator technician that can assemble, install, maintain, and repair
electric and hydraulic elevators, escalators, and dumbwaiters.

7. Fence Installation: Qualified fence installer that can install, repair, and maintain wood, steel, powder
coated wrought iron and chain link fences and gates.

8. Floor Covering Technicians: Qualified technicians that can replace, repair, and install carpet and
resilient flooring. Technician should also be able to sand, repair, and finish wood flooring.

9. Glazing: Technician who can repair and replace broken glass and caulk windows.
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10. HVAC technician; Technician that can repair, maintain, replace, and install HYAC equipment.
Technician should also be able fo provide emergency service and preventative maintenance to all HVAC
equipment.

11. Iron Technician: Qualified Iron Technician that can erect, install and repair, steel
frameworks and other metal parts in buildings, bridges, and other structures.

12. Painting: Qualified Painter that can paint and refinish/varnish walls, ceilings, moldings, counter tops,
wood trim, fences, and furniture.

13. Pipefitting: Qualified Pipefitter that can repair, install, maintain pipe systems used for gas, water,
steam, air, and waste disposal.

14. Plastering: Qualified Plasterer that can prepare and apply smooth or texture finishes to walls and
other building surfaces. Plaster should also be able to construct laths which may be metal, wire, mesh or
plasterboard backing.

15. Plumbing: Qualified Plumber that can install, replace, repair, and maintain pipe systems used for
water, sewer, and waste disposal

16. Roofing: Qualified Roofer that can use a wide range of products and application

techniques for applying hot asphalt, coal, tar pitch, rubber, thermo plastic systems, torch applied modified
bitumen and cold applied systems. Additionally, install insulation, gravel and work with slate, cement and
clay tile and shingles.

17. Sheet Metal Work: Sheet metal worker must be able to repair, replace and install HYAC duct
work.

18. Sprinkler Fitting: Qualified Sprinkler Fitter that can install, repair, and maintain pipe systems used
for fire system sprinklers, dry and wet type.

In order to effect the Various Trade Services, Vendor agrees that it {or its subcontractors) will, subject to,
as applicable, satisfaction of applicable hiring standards or legal requirements for employment by Vendor
or it subcontractor, hire any Engineer or Facilities Manager currently employed by the Board at an IFM
Board Facility and assign said Engineer or Facilities Manager to the same IFM Board Facility to which said
Engineer or Facilities Manager was previously assigned.

D. LANDSCAPING SERVICES

The Program has been implemented to maintain the health and attractiveness of landscaping and lawns at IFM
Board Facilities. The dense urban school locations and the necessity of maximum use of the entire property
places the landscaping and lawns under unusual stress that puts a premium on good day-to-day maintenance
practices.

The Board is committed to preserving and protecting the environment through its landscape practices. Vendor
shall practice sustainable landscape maintenance, including but not limited to: mulching grass clippings,
composting all non-diseased landscape waste, using low emission equipment, vehicles, and fuel; using
recycled or biodegradable materials, applying fertilizers and herbicides certified as organic or natural, and
maintaining Board Facilities so as to promote soil conservation and water retention. All practices shall comply
with the Board's Integrated Pest Management Policy as well as the Iilinois Structural Pest Control Act, and the
Lawn Care Products Application and Nofice Act.
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Vendor shall not mow areas consisting of native planting, rain gardens, or other vegetative buffer zones
unless specifically directed by the Engineer.

Vendor is encouraged to use mulching mowers to reduce waste and provide nutrients to the turf. Vendor shall
break down unsightly grass clumps and aid in the decomposition process. Grass clumps shall be spread evenly
across the lawn to serve as natural and effective fertilizer; all grass clippings shall be left on the lawn to
enhance soil nutrition.

a. LANDSCAPE MAINTENANCE REQUIREMENTS

Vendor shall provide the following Landscaping Services to the each IFM Board Facility and the
adjacent

parkway(s).

b. PROCEDURES AND REGULATIONS
1.Fertilization by Vendor

a.Fertilizers shall be "natural” or "organic,” "slow-release," and free of weeds, pathogens, and materials that
are insufficiently decomposed. Such fertilizers shall not contain chemicals that could leach into groundwater
and present health risks to students and faculty.

b.Fertilizers shall contain at least 50% water-insoluble nitrogen (WIN). This will ensure slow release of
nitrogen, potassium, phosphorus, and other factors into the soil.

c.Fertilizer shall be granular, pelietized, or in appropriate solid form, and should be watered into the soil to
prevent runoff. Applying fertilizer before a heavy watering or rainstorm should be avoided as loose fertilizer
- could run off into storm drains or groundwater.

d.Vendor shall leave mulched grass clippings on the Site, as an effective and free fertilizer, as
described above. :

e.Soils test shall be used to determine which fertilizer to apply; that is, to determine the most appropriate
N-P-K (Nitrogen-Phosphorus-Potassium) ratio for the soil.

f.Vendor shall not over-fertilize, as it may lead to run off and poor plant quality.

g.Composts may be used on areas of stressed furf or when preparing soli for grass seeding or sad. Compost
should be derived primarily from plant materials with minimal amounts of animal manure due to the potential
for high phosphorous content. Weed and feed products donating any type of synthetic pesticide are prohibited
under this Contract.

2 Native Planting

Intentional native plantings shall be retained, Landscape maintenance staff shall be trained by Vendor to
identify native plantings and differentiate them from weeds. If there is doubt about whether plantings are
intentional or weeds, landscape maintenance staff shall consult with the Engineer at the IFM Board Facility.
Typically, intentional plantings are grouped in odd nhumbers {(e.g. 3, 5, or 7 of each plant} and should not be
removed.,

3. Weed Control
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a. Manual Weeding - In planting beds, courtyards, and other non-turf areas, weeds are to be removed by
Vendor using manual or mechanical means. Removing young weeds from the root is the most effective post-
emergent weed control method.

b. Vendor shall eliminate weeds from all patios, walkways, and concrete struciures that traverse the
landscape. Other methods should be considered for weeds that cannot be effectively removed by hand or
hand-powered tool. Scalding water poured on young weeds will damage them beyond repair and may not be
used. Flame weeders that run on propane or electronic devices designed to remove weed roots may be used
as long as children or readily inflammable materials are not present. Natural herbicides may also be used
where appropriate.

c. If the entire weed is removed from the scil in natural turf areas, Vendor shall apply grass seed tfo the hole
and cover with soil and shake off the soil attached to the root and stem in order to minimize soil and nutrient
loss.

d. The existence of a few weeds signifies a healthy lawn. Among common weed species, violet is less noxious
and Vendor should permit violet to grow as it is drought-tolerant, disease- resistant, and blends in well with
grass.

All application of chemicals shall be done by Vendor In accordance with the Board's Integrated Pest
Management Policy (09-1028-P0O3), the lllinois Structural Pest Control Act, and the Illinois Lawncare
Products Application Notice and Act. Applications shall be limited to times when students are not present
and shall be completed by Vendor at least 48 hours before students are scheduled to return.

Vendor may use synthetic chemical herbicides only as a last resort, when other pest prevention and
natural/organic conirol measures have failed to reduce pests or weeds. Cost or staffing considerations alone
will not be adequate justification for the use of chemical control agents. When a pesticide shall be used, the
smallest amount of the least-toxic product that will meet pest management goals will be used. Vendor is
encouraged to use natural or organic products that contain such ingredients as citrus oil, acetic acid, and
biodegradable detergents in lieu of glyphosate-based products such as Roundup or other chemical weed and
feed formulas, which are not acceptable.

Vendor shall submit product information and a Material Safety Data Sheet ("MSD$”'} prior to the use of any
herbicide. Pursuant to the lllinois Lawn care Products Application and Notice Act, school officials, parents, and
any immediate neighbors shall be notified of the Vendor's intention to apply chemicals to the property at least
four days prior to application. Vendor shall dispose of unused pesticides at a hazardous waste collection site.

4, Disease and Insect Control

a. Any plants with even moderate signs of disease should be removed by Vendor as soon as possible. These
plants should not be composted and shali be disposed of properly.

b. A variety of organic products are available for fungal and disease contro! and preventicn. Baking soda
fungicides such as those produced by Green Cure are effective against powdery mildew and may be used by
Vendor.

¢. Arthropods should be removed or killed by Vendor only if they present a clear threat to human safety or do
significant harm to landscaping features. Many ground-dwelling "bugs” such as earthworms and slugs are
critical for the decomposition of organic material into forms that plants can utilize. Combination Insecticide-
fungicides are often more hazardous than separate products and are prohibited from use.

d. Disease-resistant plants and those well-adapted to the local climate stand the best chance against insects
and fungi. Vendor should consult a horticultural expert to ascertain which plants have the best chance of
thriving on that landscape and shall use such plants.

5. Tree Trimming
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a. Crown raising is removing branches from the bottom of the crown of a tree to provide clearance for
pedestrians, vehicles, buildings or lines of sight. For street trees the minimum clearance is 6 feet. Vendor shall
perform those tasks at the request of the principal, Engineer or Manager of the Site.

SPRING MAINTENANCE (TO BE PERFORMED BETWEEN APRIL 1st AND MAY 15" OF EACH
YEAR DURING THE TERM)

1. Board Facility Examinations
a. The Vendor's supervisor shall inspect each IFM Board Facility and each different type of planting to observe
any changes in vigor, growth, or physical damages that may have occurred since last inspection. The
supervisor shall keep notes with dates for reference in establishing corrective practices, and evaluating results
obtained. Biochemical properties of landscaping features shall be noted so as to best understand how
nutrients, fertilizers, soil amendments, and herbicides should be applied.
b. Where issues of technical or scientific nature arise, Vendor shall obtain the services of a competent
horticulturist available to answer questions or address such issues.
¢. The Vendor should conduct a soil test when and where appropriate in order to determine the biochemical
qualities of each Site. Soil tests are critical for determining the extent to which nutrients and soil amendments
(e.g. sulfur, humic acid, gypsum, lime, etc.) shall be replaced by fertilizers. A soil test should be performed on
each Site every three to five years.

2. Weeding and Fertilization

a. Fertilizer shall be apptied to each Site as needed, based on the soil test or expert recommendation, after
classes cease for Spring Break (see Procedures and Regulations above). Weeding should also take place
according to the Procedures and Regulations, above.

3. Tree Health, Cultivation and Planting Bed Maintenance

a. Mulch is required around all trees and planting beds to maintain soil quality and prevent weeds from
sprouting. For trees, use shredded hardwood mulch. Mulch shall be placed by Vendor around the base of the
tree in a donut-shape, having a diameter of at least five feet. Mulch shall not be placed against the bark of the
tree; this increases the likelihood of bark rot and insect infestation. No mulch shall be placed within two to
three inches surrounding the base of the tree.

Trees shall be mulched to a minimum depth of 5 inches and a maximurmn depth of 8 inches by Vendor. Planted
beds shall be mulched to a minimum depth of 3 inches and a maximum depth of 6 inches. A minimum of 2
inches of fresh mulch shall be added each spring. Vendor shall not use landscape fabric in garden beds in
conjunction with organic hardwood mulch. Weeds can sprout from the mulch layer and root in the fabric layer
below. Vendor shall clean all open planting areas of all weed materials and cultivated with hoes, tined
cultivators, or mechanical cultivators to loosen the soil to a depth of 2 to 4 inches. Vendor shall use care when
closing areas of plant root development so as not to disturb or destroy feeding roots.

b. Vendor shall also cultivate ground cover perennial beds, but shall take extreme care not to destroy new
ground cover plants developing to fill in the bed.

¢. Vendor shall inspect all mulched areas and where excessively matted mulch exists or where the addition of
mulch will cause the muich depth to exceed the maximum depth described herein, and shall remove such
mulch. Mulch to remain shall be loosened by Vendor to provide for proper water infiltration. All Sites within
each Collaborative assigned fo the Vendor shall be mulched before issuance of Vendor's Spring Maintenance
invoices.

4. Pruning

a. Evergreens and evergreen hedges

Vendor shall not prune evergreens severely enough to cause an open or woody appearance. Hedges shall be
shaped to be broader at the base to prevent shading of lower foliage. Spring pruning is intended to improve the
appearance by removal of tip discoloration or die-back from the winter conditions and to encourage the
development of new breaks in branching, maintaining the plant in a vigorous full appearance.

b. Spring Flowering Shrubs and Shrub Hedges
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Vendor shall prune shrubs that flower in springtime immediately after blooms have died; remove old andlorweak
branches; and remove entire canes, one-third of the largest each year, to reduce height growth and maintain
shrub shape and health.

Vendor shall limit spring pruning of other deciducus shrubs and woody vines to the removal of dead and
weak branches.

Vendor shall always prune shrub hedges so that the base is wider than the top to prevent shading of lower
foliage, Pruning cuts on shrub hedges should always be made slightly above previous cuts to maintain a full
foliage and attractive appearance,

5. Weed Control

Vendor shall sprinkle organic pre-emergent weed control such as corn gluten over the lawn early in the season.
Persistent use of corn gluten on a turf lawn prevents broad-leaf weeds from establishing properly. Depending
on the condition of the lawn, Vendor shall apply unprocessed, granulated, or pelietized meal. The applied areas
shall be dampened by Vendor in order for the meal to take effect. Corn gluten meal has no effect on already
established weeds. Since corn gluten is an inhibitor, Vendor shall wait one month after application before laying
grass seed,

6. Maintenance of Campus Park Turf

a. Top Dressing - Vendor will top dress all turf areas where there is dead grass or cbvious separation and/or
curling of previously installed sod, readily spreadable topsoil should be carefully spread and dragged to fill in
openings and level out depressions.

b. Seeding - Vendor shall reseed all areas, which have been top dressed to establish a continuous, dense, and
healthy turf. Hardier varieties of grass such as fescue and rye do relatively well in the local climate, Vendor shall
choose a grass seed blend or sad that takes into account local climate and plant viability.

7. Maintenance of Athletic Fields

Vendor shall provide special maintenance to Athletic fields to withstand the heavy use associated with
athletic practices and competitions. Athletic fields include competition and practice football fields, soccer
fields, baseball fields, and softball fields; goals, end zones, foul areas, and sidelines are all considered part
of the athletic fields. In addition to the normal services described, Vendor shall provide the following
services for athletic fields: '

a. Top Dressing -Vendor shall top dress all turf areas. Fine sand shall be thinly spread over the turf and then
lightly raked,

b. Aeration - Vendor shall aerate all turf areas with a core aerator.

¢. Vendor shall mow, de-thatch, and core aerate; and remove weeds before seeding

d. Vendor shall maintain sand areas for the baseball fields during baseball season, which includes
adding and raking sand.

REGULAR MAINTENANCE (TO BE PERFORMED BETWEEN MAY 16™ AND OCTOBER 15™ OF EACH
YEAR DURING THE TERM).

1. SCHEDULE

a. Prior to beginning Regular Maintenance, the Vendor shalt submit to the Board’s Facilities Manager, a written,
tabular schedule indicating, by crew, which day each IFM Board Facility will receive Regular Maintenance. Two
schedules are required, the first providing for a weekly cut at each IFM Board Facility (i.e. completing the entire
Site list within a 6-day work week) and the second providing for a 10-day cut cycle. The schedule shall indicate
the name(s) of Vendor's supervisory personnel to be contacted either in the field or in the office in case of
problems or the need for additional Landscaping Services.

b.Crews shall be expected to be at the IFM Board Facilities on the day indicated and complete their scheduled
sequence as required. In case of weather delays, etc., the Vendor shall make certain that the Board's Facilities
Manager is notified promptly of the changes in schedule. Notification shalt be by telephone or facsimile.

2. PERFORMANCE OF SERVICES
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a. Vendor shall mow turf areas, maintaining height of cut between 3" to 3.5" with shorter culling heights
possible during-heavy growth periods and for the over-wintering period. Taller heights of cuts will be allowed
under hot dry growing conditions as allowing grass to grow to this height maintains root condition and naturally
shades out weeds. Grass clippings shall be mulched and left an the turf. Vendor shall edge turf at all concrete
and hardscape including curbs and sidewalks at parkway turf.

b. Frequency: Beginning May 1, of each vear, Vendor shall mow one time prior to the regular maintenance cut
schedule. Thereafter Vendor shall begin a 10-day schedule {approximately 3 times per month) throughout the
growing season. If drought conditions exist, the Manager may direct that mowing be suspended either on a
Site-by-Site or other basis.

¢. At each regular maintenance visit, the Vendor shall examine the entire Site and adjacent parkways and
determine, in addition to cutting and edging, what other incidental maintenance needs to be performed. These
Services shall include picking weeds from planting beds and around trees and applying natural herbicides,
scalding water, or another non-toxic method to parking lots, sidewalks, and any other hard surface areas to
eliminate weed growth. The Vendor shall prune and shape fast growing bushes, shrubs, and trees on an as
needed basis.

d.Vendor shall maintain any prairie or natural space areas.
e.Weeding and Fertilization

1. Based on the soil test or expert recommendation, Vendor shall apply fertilizer one week prior to classes
resuming in August or September (see Procedures and Regulations above). Weeding should take place
according to the Procedures and Regulations, above.

Il. Vendor shall provide a midsummer application of liquid humic acid product {10~ 16% humic acid by volume)
in June that will chelate metal ions in the soil and make key nutrients such as nitrogen more readily available
for absorption by turf and other plants. Humic acid and other amendments should be added as
recommended by a soil test or horticultural expert in June.

f.The Vendor shall contact the Manager at the IFM Board Facility immediately to notify him/her of any
problem with school staff members or unusual field conditions.

FALL MAINTENANCE (TO BE PERFORMED BETWEEN OCTOBER 16™ AND NOVEMBER 15™ OF
EACH YEAR DURING THE TERM})

1. FERTILIZATION
Vendor shall fertilize turf as needed, based on soil test or horticultural expert analysis.

2. PRUNING

a. Shade trees, intermediate, and ornamental trees

Vendor shall prune any shade or intermediate trees to conform to their natural shape, being sure that branches
are removed uniformly around and through the trees up to 6 feet. Any low hanging or interfering branches
should be removed. No more than 10 to 15 per cent of branch area should be removed in anyone pruning.
Priority cuts should be made to branches that are DDDCT (Dead, Damaged, Diseased, Crossing, or Training).
Any pruning cuts should be made immediately outside the branch collar to minimize tree exposure to insects
and pests and speed the tree's ability to seal over the cut,

b. Shrubs and shrub hedges (except spring flowering shrubs and hedges)

Vendor shall prune all shrubs and hedges except for spring flowering shrubs; remove the oldest and weakest
branches; make cuts generally 6" - 8" from the plant crown level, facilitating the development of new growth
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below the pruning cut. Vendor shall prune in such a manner so as to induce plant development and to maintain
full plants from the bottom up while the spread and height are kept within acceptable limits.

Vendor shall prune shrub hedges so that the base is wider than the top. Pruning cuts on shrub hedge will
always be made slightly above previous cuts to maintain a full foliage and attractive appearance.

¢. Ground covers - perennials
Vendor shall prune, tip back, or winterize all perennials as appropriate for the species involved.

d. Branches
The Vendor shall remove branches up to 2.5 inches and any branches larger than 2.5 inches shall be
removed by the school's engineer.

3. WEED CONTROL

Vendor shall inspect mulch at all planting beds and around all trees; and if necessary add new muich to
maintain depth described in Scope of Services. Existing mulch shall be cultivated or raked to break up mauling
and to provide a fresh neat appearance.

4, FALL CLEAN UP

Vendor shall rake and remove or compost all leaves as directed by the Board's Chief Facilities Officer.

E. SNOW REMOVAL SERVICES

The Vendor shall, or shall cause its subcontractor to perform the following Snow Removal Services with
respect to each IFM Board Facility:

1. Snow Plowing: The Vendor shall remove any and all snow accumulation from all driveways, parking lots
and walkways that are necessary to enter such IFM Board Facility during normal school hours based onthe
following snowfall ranges:

o1 - 3 inches

03 - 6 inches

06 - 9 inches

o> 9inches

2. lce Management: The Vendor shall prevent any and all ice accumulation for all driveways, parking lots
and walkways that are necessary to enter such IFM Board Facility during normal school hours.

The Vendor shall remove all snow and ice from each IFM Board Facility prior to school openings and
all surfaces should be maintained during normal school hours. The Vendor shall be responsible for
all equipment and supplies necessary to properly fulfill the duties of snow removal and ice
management provided herein.

The Vendor shall cause all entryways and sidewalks of IFM Board Facilities to be clear of accumulation of
snow, ice or slush. The Vendor shall spread all ice management products in a broadcast style manner to
prevent clumping and over usage. The Vendor shall be responsible for the prevention of over-accumulation of
product, including, without limitation, the sweeping away of excess product from doorways to maintain safe
conditions.

The Vendor shall, if necessary in the sole discretion of the Board, clear all parking areas after a snow event has

finished, and Vendor shall ensure the lot has been properly cleared prior to school openings and during normial
operating hours. In the event massive snowfall occurs to the extent that additional equipment is needed to
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maintain the functionality of throughways within schools (specifically front end loader and articulated loaders to
move or remove accumulating snow piles), Vendor shall be responsible for obtaining such equipment to assure
proper aperation of the affected school property.
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EXHIBIT B-1
SCHEDULE OF COMPENSATION

I.Custodial Services. The Custodial Services to be provided at the Custodial Service Facilities shall be
provided at the base rates below, subject to certain adjustments, cost reimbursements and reconciliations
mutually agreed to by the Parties related to service adjustments, backfilling of Board's obligation to
provide substitute custodians to the extent that a Board Custodian is absent, and meeting minimum Board
Custodian staffing requirements and otherwise pursuant o Section 5.C. of the Agreement.

MONTH/YEAR AMOUNT

Start-Up Period Fees (from
March 1, 2014 through April March, 2014: $531,303

13, 2014) April 1-14, 2014: $639,255
$64,025,239/Twelve (12) equal
Year 1 Price (from April 14, monthly payments of

2014 through April 13, 2015) $5,335,436.58
The annual amount payable by
the Board to the Vendor during
this period shall be determined
Year 2 Price (from April 14, in accordance with the terms of
2015 through April 13, 2016) Section 5.C of the Agreement.
The annual amount payable by
the Board to the Vendor during
this period shall be determined
Year 3 Price (from April 14, in accordance with the terms of
2016 through April 13, 2017) Section 5.C of the Agreement.

For reference purposes, the schedule attached hereto as Schedule B-1.1 describes the monthly base
rate of compensation due to Vendor for the Custodial Services at the Custodial Service Facilities, as
reconciled, for the period commencing July 1, 2015, inclusive of adjustments in accordance with
Section 5.C of the Agreement through April 3, 2017, if applicable, otherwise through February 28,
2017, and the Board's obligation to provide substitute custodians to the extent that a Board Custodian
is absent, but does not include (i) the subsequent pricing adjustments per Section 5.C of this
Agreement after April 3, 2017, if applicable, otherwise through February 28, 2017, that Vendor shall
receive to the monthly base fees nor (i) amounts that may become payable to Vendor per applicable
additional cost provisions and/or hourly reimbursement rates chargeable to the Board as otherwise
set forth in the Agreement and Exhibit B-1 {including reimbursements for Board custodian leave of
absence or open positions below the Minimum Board Staffing Level). For informational purposes
only, Schedule B-1.1 includes projected monthly base rates of compensation in accordance with the
foregoing due to Vendor for the Custodial Services for the duration of the Term, including permitted
extension term(s) if exercised (which may be through February 28, 2019). For convenience,
Schedule B-1.1 also reflects the reduction in base compensation (denoted as the revised rates) for the
Custodial Services as of July 1, 2016, or the applicable services cessation date as described in
Schedule 4.1, as a result of (1) the release of the Former Custodial Services Facilities at which
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Vendor shall no longer provide any Services as of July 1, 2016, or such later date as set forth in
Schedule 4.1, and (2) the separation of compensation terms for the IFM Board Facilities at which
Vendor shall continue to provide Custodial Services but as of July 1, 2016 (or the applicable services
commencement date as described in Schedule 4.1) Vendor shall be compensated for such IFM
Services (without duplication with this Section | of this Exhibit B-1) in accordance with the terms of
Section I of this Exhibit B-1 as the Custodial Services shall be a part of the IFM Services provided at
such IFM Board Fagilities.

Overtime

If the Board requests the Vendor to perform custodial services or project work that would require Vendor
Custodian(s) to work overtime, the Board shall pay to the Vendor the rate of $30.68 per hour per custodial
employee furnished by Vendor to perform such overtime services (the “Overtime Rate”). The Parties
shall work together in good faith to determine the type of work that should constitute work that shouid be
compensated at the Overtime Rate.

Excess Vendor Custodian Labor

Each month during the period prior o July 1, 2014 {(and thereafter subject to the mutual agreement of the
Parties), the Vendor shall advise the Board at least one (1) week prior to the start of the succeeding month
of Vendor's intended staffing level for Vendor Custodians required for Vendor to meet the standards set
forth in the Agreement for such month (the “Intended Staffing Level”). To the extent that the Board
requests Vendor to provide additional custodial personnel in excess of the Intended Staffing Level, then
the Board shall pay to the Vendor, in addition to the payment amounts set forth in this Exhibit B-1, $26.99
per hour for each hour of work ("Excess Vendor Custodian Rate”) with respect to each such additional
custodial personnel.

Board Custodian Absenteeism/Open Positions/Minimum Board Staffing Level

Absenteeism. From and after July 1, 2015, the Board agrees to pay to Vendor an additional monthly
amount equal to the substitute reimbursement amount set forth in Exhibit B of the Original Agreement for
the first twenty (20) substitute Custodians who are called in to replace absent Board Custodians (exclusive
of LOA and open positions). The cost of these 20 substitute Custodians is reflected in the revised monthly
payment amounts attached hereto as Exhibit B-1. There shall be no additional charge for substitute
Custodians. Vendor shall provide substitute Custodians for the months of July and August at no additional
cost to the Board. The Parties shall work together in good faith to understand and limit absenteeism and
to limit the need for substitute personnel.

Open Positions. To the extent any Board Custadian position become open (including leave of absence),
Vendor shall determine if replacement personnel is needed in order to provide the Custodial Services and
meet the standards set forth in this Agreement. To the extent replacement personnel is needed, then,
except as set forth in the paragraph immediately below with the heading “Minimum Board Staffing Level”,
the Board shall fill the open position(s) in accordance with the Board’s usual and customary hiring
practices.

Minimum Board Staffing Level. The Parties acknowledge and agree that the Scope of Services and the
aggregate amount payable to Vender under the Agreement is based on certain assumptions required by
Vendor to fulfill its cbligations in the Agreement, including a minimum of 825 Board Custodians for the
period commencing on the Effective Date of the Original Agreement and continuing through June 30,
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2016, and thereafter, a minimum of Seven Hundred Eighty-One (781) Board Custodians (the “Minimum
Board Staffing Level”) to perform the Custodial Services. If the Board fails to provide the Minirnum
Board Staffing Level and the Vendor reasonably determines that no less than the Minimum Board Staffing
Level is required by Vendor to fulfill its obligations under the Agreement, the Vendor shall provide
additional custodial personnel and the Board shall pay, in addition to the payment amounts set forth in this
Exhibit B, $26.99 per hour for each hour of work (“Additional Vendor Custodian Rate”) with respect to
each such additional custodial personnel. As stated above, there will be no charge to the Board for any
substitute Custodians commencing as of July 1, 2015, exclusive of LOA and open positions.

Changes in Scope

To the extent that (i} the Board requests that Vendor perform the Custodial Services in additional buildings
not constituting Board Facilities or in material additions to Board Facilities not contemplated by the Parties
as of the Effective Date or (ii} the Board closes Facilities or material parts thereof including, for example,
due to construction or decommissioning, then the aggregate amount payabie to Vendor under the
Agreement shall be increased or reduced, as applicable, by the gross square footage (the “Square
Footage Rate"), as of the effective date of the change. The rates below shall be effective as of July 1,
2015, provided that the same are subject to revision by mutual agreement of the Parties in providing IFM
Services and terminating Custodial Services at the Former Custodial Services Facilities (as defined
herein).

{a) any additions to the gross square footage (GSF) of the Board Facilities for which Vendor
provides Custodial Services will increase the fees payable to Vendor by (a) $1.17 per GSF annually
regardless of Board Custodian support, and {b) an additional $0.89 per GSF annually if CPS fails to
provide a corresponding increase in Board Custodian support for the affected IFM Board Fagility, and

{b) any reductions to the GSF of the Board Facilities for which Vendor provides Custodial Services
will decrease the fees payable to Vendor by (a) $1.17 per GSF annually regardless of Board Custodian
support, and (b) an additional $0.89 per GSF annually regardless of any corresponding Vendor-provided
staffing adjustments.

Summer School

The Parties acknowledge and agree that the Services to be performed by the Vendor under the
Agreement and the aggregate amount payable by the Board to Vendor in connection therewith shall
include Custodial Services during the summer vacation months (non-regular school year period) at no less
than one hundred twenty (120) CPS schools (“Summer School Facilities”) to be determined by the
Parties in good faith. In the event that the Board requests the Vendor to furnish custodial personne! to
perform custodial services at CPS schools or any other Board property in excess of Summer School
Facilities during the summer, the hourly rate to be charged by Vendor for such services shall be $30.68
per hour for each hour of work (the “Summer School Rate”) of the custodial personnel fumished by
Vendor for such purpose.

Commencing on April 6, 2015, and annually on each successive April 6% thereafter, the Overtime Rate, the
Excess Vendor Custodian Rate, the Additional Vendor Custodian Rate, the Summer School Rate, the Square
Footage Rate and the Absentee Rate shall be increased or reduced, as applicable, by the Percentage
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Adjustment (if any). Changes in Vendor's fees due to other changes in scope shall be negotiated.

For reference, commencing July 1, 2016, the rates described above, as adjusted to account for pricing
changes required pursuant to Section 5.C. of the Agreement and other mutually agreed upon adjustments
among the Parties, are as follows:

Overtime Rate: $32.40 per hour per custodial employee furnished by Vendor to perform such overtime
Services

Excess Vendor Custodian Rate: $28.55 per hour for each hour of work
Additional Vendor Custodian Rate: $28.55 per hour for each hour of work
Summer School Rate: $32.40 per hour for each hour of work

Square Footage Rate: for removing Former Custodial Services Facilities from the Scope of Services, a
reduction of fees by $1.40 per gross square foot

Absentee Rate: $28.55 per hour for each hour of work

Il. Integrated Facilities Management Services.

Vendor shall commence providing IFM Services at the IFM Board Facilities on July 1, 2016, or such later
commencement date as set forth in Schedule 4.1 attached hereto, and shall continue providing such services
until the end of the Term of the Agreement. During the IFM Pilot Term (as defined below), Vendor shall invoice
the Board monthly for an amount equal to (a) the IFM Services Operating Expenses (as defined below) to the
extent actually incurred by Vendor for the provision of the IFM Services at the IFM Board Facilities plus (b)
seven percent (7%) of such IFM Services Operating Expenses {collectively, the “IFM Contract Price”). In
addition, during the IFM Pilot Term, Vendor shall invoice the Board for an amount equal to the IFM Transition
Costs (as defined below). Board shall pay Vendor's invoices of the IFM Contract Price and IFM Transition
Costs during the IFM Pilot Term in accordance with the terms herein. The payment by Board of the IFM
Contract Price and the reimbursement by Board of Vendor's IFM Transition Costs shall be Vendor's
compensation for the provision of the IFM Services at the IFM Board Facilities during the IFM Pilot Term,
which shall be in addition to Vendor's compensation for Custodial Services at the Custodial Services Facilities
during the Term as described in Section 1. of this Exhibit B-1.

Board, at its expense, shall provide at the IFM Board Facllities during the IFM Pilot Term: all utilities, including
electricity, gas, water, sewage and telephone; frash removal from compactors and dumpsters; Motor pool
supplies for Board owned vehicles; kitchen hood cleaning, repair, maintenance and replacement (as
applicable) and any physicals or vaccinations required by Board or by law for employees engaged in providing
the IFM Services.

From and after the Fixed Fee Commencement Date, Vendor shall provide the IFM Services at the IFM Board
Facilities at the IFM Fixed Fee rate as more particularly described in a written amendment to the Agreement
as approved by Vendor and the Board.

As used herein:

“IFM Pilot Term” shall mean the period commencing July 1, 2016 and ending on the earlier of (a) the IFM
Fixed Fee Commencement Date (as defined herein) and (b) the end of the Term of the Agreement.
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“IFM Fixed Fese Commencement Date” shall mean the date mutually agreed by the Parties in writing and
evidenced by a written amendment to this Agreement, upon which Vendors compensation for the |IFM
Services shall be converted to the IFM Fixed Fee; it being understood and agreed that the Parties intend to
negotiate terms in good faith and in a commercially reasonable manner for the establishment of such IFM
Fixed Fee Commencement Date and corresponding IFM Fixed Fee {(as defined below) by no later than
November 1, 2016, provided that the foregoing shall not limit the IFM Pilot Term in the event such IFM Fixed
Fee Commencement Date and corresponding IFM Fixed Fee is not agreed to in writing by the Parties and
evidenced by an amendment to this Agreement by such intended commencement date.

“IFM Fixed Fee” shall mean that certain compensation schedule mutually agreed upon by the Parties for the
provision of the IFM Services by Vendor at the IFM Board Facilities from the IFM Fixed Fee Commencement
Date to the end of the Term of this Agreement.

“IFM Services Operating Expenses” shall mean all costs, Charges (as defined below) and expenses actually
incurred by Vendor for the provision of the IFM Services {Custodial Services, Engineering Services,
Landscaping Services, Pest Control Services, Show Removal Services and Various Trade Services) at the
IFM Board Fagilities, including, but not limited to, the following:

1. Vendor's management and hourly labor, including salaries (including bonuses, if any), wages,
taxes, benefits (including regular hourly pay, vacation pay, sick pay, bereavement pay, and legal
holiday pay), retirement plans, Social Security taxes, state and federal unemployment insurance
premiums, general liability and umbrella insurance premiums, workers' compensation premiums,
medical and hospitalization insurance premiums, and the cost of administering such plans and
services and relocation expenses;

2. The invoiced amounts to Vendor of supplies and services (including third party
subcontractors). Many of the manufacturers, suppliers and distributors utilized by Vendor provide
rebates, allowances, and other payments to Vendor based on Vendor's purchasing commitments,
aggregate growth incentives and other factors. Prompt payment discounts and all rebates, allowances
and other payments obtained from manufacturers, suppliers and distributors, will be retained by
Vendor;

3. Janitorial supplies, paper towels, toilet paper, hand soap, plastic liners for trash containers
and plastic bags for trash removal; Oversight and payment of subcontracts; Maintenance of
equipment used in the maintenance, grounds care and custodial services; Materials, supplies and
purchased services for Various Trade Services in an amount not to exceed $870,000 per year;
grounds care maintenance supplies, mulch, weed control, plant and pest control, fertilizers, seeds and
annual color;

4. all costs, Charges and expenses incurred in connection with the Software including, but not
limited to, Maximo software and equipment installation and annual license charges, amortization of
Software and related equipment; and

5. Other costs, Charges and expenses, including but not limited to items purchased on behalf of
the Board Facilities, walk-off mats, amortization or depreciation of mutually agreed equipment for the
IFM Services; Charges for workers' compensation, general liability insurance and other insurance
maintained pursuant to this Agreement; the costs of an on-site trainer temporarily assigned to the
Premises, travel expenses, safety audits, drug screening and background checks; employee
recognition programs; office rental, performance bond expenses; licenses and permits; use and other
taxes related to the services; promotional or proprietary materials; overnight delivery, if necessary;
computer equipment, printer, miscellaneous office supplies and equipment for Vendor's office utilized
with respect to the IFM Services; information systems, software and software maintenance, uniforms;
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payroll preparation for Vendor's employees; manuals, forms, and training aids; Maintenance and
repair of Board furniture, desks, cabinets, fixtures, drapes, blinds, chalkboards, trash cans and other
building effects; Pool service (if applicable); Gym equipment maintenance (if applicable); Vendor
supporting operations management, and supporting human resources, accounting, legal, training and
development, and general administration functions; Pest Control costs; All necessary vehicles for use
in providing the IFM Services by Vendor and the maintenance thereof; laundering and treating mop
heads; exterior and interior window washing.

As used herein, "Charge” shall be defined as a fee established by Vendor for goods or services provided by
Vendor.

All IFM Services Operating Expenses shall be evidenced by paid invoices for such [FM Services Operating
Expenses or such other verification of costs actually incurred by Vendor to the reascnable satisfaction of the
Board.

“IFM Transition Costs” shall mean the following costs actually incurred by Vendor in connection with the
Services contemplated pursuant to this Amendment (without duplication of [FM Services Operating
Expenses):

1. Vendor's startup costs, in an amount not to exceed $200,000 in the aggregate, actually
occurred after May 1, 2016 in connection with setting up the provision of the applicable IFM Services
for a commencement date of July 1, 2016 including, but not limited to, personnel costs {including
wages and salaries, vacation (including earned but unpaid vacation) of IFM related managers and
support staff; travel expenses for transition personnel; payroll costs and an allocated charge for fringe
benefits and hurnan resource services) for the same; all expenses related to survey, program design,
program implementation costs, licensing and installation costs of the Software, and the costs of
applicable equipment and service support system expenses;

2. the sum of $39,322.38 to reimburse Vendor for the unamortized balance of those certain
soap and toilet paper dispensers identified on Schedule B-1.11B - Transferred Dispensers attached
hereto, previously purchased by Vendor, located at the Former Custodial Services Facilities, and
transferred to CPS from Vendor in their as-is, where-is condition in connection with the transactions
contemplated in this Amendment; and

3. to the extent not paid to Vendor by the successor vendor of custodial services at the Former
Custodial Services Facilities by August 31, 2016, an amount equal to $277,868.49, to reimburse
Vendor for the unamortized balance (as of the applicable transfer date of July 1, 2016} of that certain
custodial equipment identified on Schedule B-1.1IA — Transferred Custodial Equipment attached
hereto, previously purchased by Vendor, and transferred to the successor vendor of custodial
services at the Former Custodial Services Fagilities in connection with the transactions contemplated
in this Amendment.
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SCHEDULE B-1.1
Custodial Services Base Rate Schedule

[ATTACHED HERETO]
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EXHIBIT B-§ .t
Monthly Invoice Payments

TOTAL PREVIOUS TOTAL REVISED TOTAL
Jul-15 $5.648,807 Jul-16 $6,344.863 $ 5,751,607
Aug-15 $5,648,807 Aug-16 $6,344,863 $ 5,722,223
Sep-15 $5,746,012 Sep-16 $6,445,076 $ 5,822,436
Oct-15 $5,746,012 Oct-16 $6,445,076 $ 5,822,436
Nov-15 $5,746,012 Nov-16 $6,445,076 $ 5,822,436
Dec-15 $5,746,012 Dec-16 $6,445,076 $ 5,822,436
Jan-16 $5,746,012 Jan-17 $6,445,076 $ 5,822,436
Feb-16 $5,746,012 Feb-17 $6,445,076 $ 5,822,436
Mar-16 $5,746,012 Mar-17 $6,445,076 $ 5,822,438
Apr-16 $6.373,914 Apr-17 $6,578.079 $ 5,955,439
May-16 $6,373,914 May-17 $6,578,079 $ 5,955,439
Jun-16 $6,373,914 Jun-17 $6.578,079 $ 5,955,439
12 Month Total $70,641,439 12 Month Total $77.539.494 $ 70,097,197
PREVIOUS TOTAL REVISED TOTAL PREVIOUS TOTAL REVISED TOTAL
Jul-17 $6,477,867 $ 5,863,550 Jul-18 $6,477,867 $ 5,556,392
Aug-17 $6,477,867 $ 5,863,550 Aug-18 $6,477.867 $ 5,656,392
Sep-17 $6,580,411 $ 5,966,094 Sep-18 $6,580,411 $ 5,658,936
Oct-17 $6.580,411 $ 5,966,094 Oci-18 $6,580,411 $ 5,658,936
Nov-17 $6,580,411 $ 5,966,094 Nov-18 $6,580,411 $ 5,658,936
Dec-17 $6.580,411 $ 5,966,094 Dec-18 $6,580,411 $ 5,658,936
Jan-18 $6,580,411 $ 5,966,094 Jan-19 $6,580,411 $ 5,658,936
Feb-18 $6,580,411 $ 5,966,094 Feb-19 $6,580,411 $ 5,658,936
Mar-18 $6,580,411 $ 5,966,094 8 Month Total * $52,438,198 $ 45,066,396
Apr-18 $6,580,411 $ 5,966,094 * Contract Ends 2/28/2019
May-18 $6,580,411 $ 5,966,094
Jun-18 $6,580,411 $ 5,966,094
12 Month Total $78,759,842 $ 71,388,039
* Revised totals remove 5,013,708 GSF of space from payments at an annual rate of $1.40 per GSF for July
2016 only
¢ Revised totals remove 5,265,573 GSF of space from payments at an annual rate of $1.40 per GSF for August -
February 2019 '

e Revised totals only include costs for Custodial Only program locations
¢ [FM locations are not included in Revised totals and are billable above and beyond Revised totals
= BOMA increases only known through April 3, 2017.

Annual cost -
IFM GSF Sodexo GSF Total $1.40/GSF Monthly Cost
July 1,794,758 3,218,950 5,013,708 $ 7,019,191 $ 584,933
August + go fwd 2,046,623 3,218,950 5,265,573 § 7,371,802 $ 614,317

$ 352,611 $ 20,384



This Agreement will be posted on the CPS Internet website.

EXHIBIT B-1.1A

Transferred Custodial Equipment
JATTACHED HERETO]
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This Agreement will be posted on the CPS Internet website.

EXHIBIT B-1.1IB

Transferred Dispensers

[ATTACHED HERETO]
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This Agreemént will be posted on the CPS Internet website.

EXHIBIT C-1

IFM Service Level Agreement
[ATTACHED HERETO]

Proposed Liquidated Damages Assessment {(per attachment

The Service Level Agreements attached shall be administered as follows:

»

All performance results that fail to satisfy mutually agreed thresholds shall be identified in writing
within five days of discovery.

No less than fifteen (15) days (or such period as is reasonable and mutually agreed by the Parties
in the event that a deficiency is not reasonably capable of cure within fifteen {15) days) shall be
available to Vendor for performance of corrective measures.

if corrective measures are taken and the results meet the SLA standard identified or are otherwise
mutually agreed, then liquidated damages shall not be assessed.

If corrective measures are not taken, or, are taken but do not meet the SLA standard identified or
are otherwise mutually agreed, then liquidated damages shall be assessed.

Liquidated damage calculations shall be based on the specific IFM Services Operating Expenses
applicable to the SLA and the commensurate 7% of such IFM Services Operating Expenses
payable as the fee to Vendor for performance of the same (i.e. a liquidated damages assessment
shall be 3.6% of such IFM Services Operating Expenses out of the 7% of such IFM Services
Operating Expenses otherwise payable to Vendor for performance of the applicable IFM
Services). The foregoing shall in no way limit Board’s obligation to reimburse Vendor for the
underlying IFM Services Operating Expenses as described in Exhibit B-1. In addition, the
maximum liguidated damages chargeable hereunder (i.e. management fee at risk) shall be 3.6%
of the 7% additional fee chargeable by Vendor on the underlying IFM Services Operating
Expenses relevant to the SLA measure.

A commensurate credit against liquidated damages assessments will be available to Vendor for
SLA results that exceed the SLA standard identified or are otherwise mutually agreed.

Al the end of the Term, any liquidated damages assessments or credits imposed shall be
reconciled as part of a true-up or settlement.
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This Agreement will be posted on the CPS Internet website.

Schedule 4.1

[ATTACHED HERETO]
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